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9.6 Mockridge Park Redevelopment Proposal 
 

 
Author: Jarrod Woff, Manager Facilities and Recreation 
 
Previous Council Reference:  Nil    
 

  
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Jarrod Woff 
 
In providing this advice to Council as the Manager Facilities and Recreation, I have no 
interests to disclose in this report. 
 
Summary 
As part of the State Governments Community Sports Infrastructure Stimulus Program – 
Round 2, Council has been invited to resubmit an application for the Redevelopment of 
Mockridge Park.  
 
This paper provides background information, community consultation outcomes and seeks 
Council support of the project, prior to resubmission of the application.   
 
Introduction 
The land at Mockridge Park, Thornton Street, Camperdown is DELWP owned and vested in 
Council. There is currently an existing facility that is used for storage purposes and as a 
clubroom for Camperdown Cycling Club. The facilities have been gradually deteriorating over 
a number of years. 
 
Council’s long-term financial plan identified an upgrade to Mockridge Park to provide a 
recreation and sporting hub in Camperdown. The proposed project would include: 

• Installation of a synthetic pitch for hockey and soccer 
• Resealing of the existing velodrome 
• New lighting 
• Installation of new female friendly changerooms 
• Installation of a new function centre.  

 
It is anticipated that the redevelopment would accommodate the sports of hockey, soccer 
and cycling, whilst the proposed facility could attract interest from other community groups 
such as the senior citizens and provide a function space to cater for smaller functions up to 
125 people.  
 
This project is contingent upon State Government funding and will not proceed without it. 
 
Council has been invited to submit an application to Round 2 of the Community Sports 
Infrastructure Stimulus Program following an unsuccessful application in Round 1.  
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Issues 
The proposal for the redevelopment was tabled at a Councillor briefing and general support 
for the project was indicated. The resubmission process for the Community Sports 
Infrastructure Stimulus Program – Round 2 outlines the need for a Council resolution to 
accompany the resubmission.  
 
This project has been identified by users in the past including the Camperdown Cycling Club 
and more recently, the Camperdown Hockey Club Committee in 2018. The project has been 
discussed with potential users and has support.  
 
Concept designs, cost estimates and project planning have been undertaken for this project, 
in consultation with the key users, whilst community engagement and discussion has also 
been held with the broader community. 
 
This project, if supported and successful, will assist the Corangamite Shire in tackling some 
of the challenges outlined below that are currently being faced.   
 
Corangamite Shire has a high incidence of cardiovascular disease with the main risk factors 
being poor nutrition and a lack of physical activity, with few achieving the recommended 
levels of physical activity.  
 
Over one half of the population do not meet the necessary physical activity guidelines 
(Corangamite Shire Municipal Public Health & Wellbeing Plan 2017-2021).  The Department 
of Health’s LGA Community Profiles 2016 report also highlights for Corangamite residents: 
 

• Nearly one third of the population are overweight or obese (32% males, 25% females) 
as per data from LGA Community Profiles, Dept of Health, 2013. This is 1.9% greater 
than the Great South Coast average and 3.6% greater than the Victoria state average. 

 
Victoria’s 30 Year Infrastructure Strategy December 2016, outlines the need to provide spaces 
where communities can come together. “Public spaces, and the community connections they 
enable, have been recognised as central to social cohesion. These spaces can include 
libraries, community centres, arts and culture venues, sport and recreation facilities…”.  
 
Meeting the infrastructure needs for a diverse range of sports will foster future participation, 
delivering a range of economic benefits, in particular via improved health, education and 
social outcomes.  
 
The concept design and development of this facility would see female friendly facilities 
delivered. This supports female participation and removes participation barriers that restrict 
participants. It has been reported that at certain reserves females have changed in vehicles, 
prior to participating. This is a significant barrier to participation and if successful with the 
grant application, the delivery of this facility will remove this barrier. 
  
This project increases opportunities for residents to participate in active sport and recreation, 
particularly those who do not play football or netball locally, without having to travel outside 
of the Corangamite Shire. This has the added benefit of reducing travel for local families and 
removes barriers to participation.  
 
Finally, if this project was to come to fruition, there is the potential for economic benefit with 
the injection of funds for construction, coupled with a regional facility being able to attract 
regional level events to the Corangamite Shire.  
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The concept designs for the redevelopment are provided as an appendix to this report.  
 
Policy and Legislative Context 
An application to the Community Sports Infrastructure Stimulus Program is consistent with 
the key themes of Council’s Plan 2017-2021, as follows: 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Internal / External Consultation 
Council officers have met with the three clubs that could benefit from the proposed 
redevelopment and broader consultation has been undertaken with the community.  
 
Council officers have spoken to the landowner (DELWP) who has provided in-principle 
landowner consent and support for the project. 
 
There has been external consultation undertaken with the community in relation to this 
project, including facebook posts, online drop in sessions (due to COVID) and requests for 
feedback through Council’s website.  
 
Majority of feedback to the proposal has been positive, with over 20 submissions via the 
website, six attendees to the online drop in-sessions and numerous comments on facebook. 
In summary, the themes of the commentary have included: 

• Additional shade and shelter to be considered 
• Positioning of the new clubrooms  
• Potential for school use during the day 
• Naming of the facility to be considered. 

 
A copy of all feedback received is provided under separate cover to this report. 
 
Financial and Resource Implications 
Quantity surveying of this project has been undertaken and a cost estimate of $3.9M has 
been highlighted. The grant application to the Community Sports Infrastructure Stimulus 
Program asks for $3.51M, with the guidelines outlining that a 10 percent minimum local 
financial contribution of the funding amount sought is required to be committed and 
confirmed by LGAs. As a result, a contribution of $390,000 (exc. GST) would need to be 
provided by Council in the 2021-2022 financial year, should the grant application be 
successful.  
 
If external funding is not successful, this funding will be returned to Council reserves as the 
project will not be able to proceed. 
 
It is expected that there will be ongoing operational costs associated with the facility.  
 
Options 
Council can choose to support a submission for the redevelopment of Mockridge Park in 
Round 2 of the Community Sports Infrastructure Stimulus Program, or choose not to support 
a submission. 
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Conclusion 
The project is supported by a range of stakeholders including the Camperdown Hockey Club, 
Camperdown Schools, Camperdown Cycling Club, Corangamite Lions FC, DELWP and 
Corangamite Shire. 
 
In principle support for the development through the land-owner being the Department of 
Environment Land Water and Planning (DELWP) has been provided. The project has been 
scoped and is ready to proceed, should the submission proceed and be successful. 
 
 
RECOMMENDATION 

 
That Council  

1. Supports the submission of Mockridge Park Redevelopment to Round 2 of 
the Community Sports Infrastructure Stimulus Program. 

2. Supports a budget commitment of $390,000 (exc.GST) in 2021-2022 as a 
Council contribution to the application should it be successful. 

 
 
 

Attachments 
1. Mockridge Park Concept Design 
2. Mockridge Park Community Consultation Feedback 2021 - Under Separate Cover - 

Confidential 
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	6. DEPUTATIONS & PRESENTATIONS
	7. Committee Reports
	7.1 Audit and Risk Committee Independent Member Appointment

	The purpose of this report is to recommend the appointment of an independent member to Council’s Audit and Risk Committee.
	Council’s Audit and Risk Committee (the Committee) was established under Division 8 of the Local Government Act 2020 (the Act) in August 2020. Committee appointments can only be made by Council.
	In accordance with the Act and Committee’s Charter, the Committee is comprised of five members consisting of two Councillors and three external or independent members. The three independent members are appointed with varying term expiration dates to e...
	Council advertised for Expressions of Interest to fill a vacancy in January 2021. The vacancy follows the resignation of Mr Matt Makin from the Committee in December 2020. Six applications were received and four shortlisted for panel interview
	Expressions of interest were advertised in local newspapers in January 2021. Shortlisted applicants were interviewed by Council members of the Audit and Risk Committee, Committee Chair and Director Corporate and Community Services during February 2021.
	There are no financial or resource implications as a result of this report. Indepednent members are entitled to receive a fee for each meeting attended.
	The appointment of independent, external members to the Audit and Risk Committee is consistent with the Local Government Act 2020, Council’s Audit and Risk Committee Charter and ‘Audit and Risk Committees - A Good Practice Guide for Local Government’....
	7.2 Ecklin and Berrybank Hall Committee Membership

	This report recommends Council endorse the nominated members to the Community Asset Committees for the Berrybank and Ecklin halls for a two year term 2021-2023.
	Both of these halls have a Community Asset Committee established and appointed to manage the facility.
	The Community Asset Committees have recently transitioned from Special Committees of Council, in accordance with the Local Government Act 2020.
	The Community Asset Committees are responsible for:
	• acting as a local contact for feedback about hall operations
	• providing local input into programming
	• planning minor capital improvements approved by Council.
	The committees comprise representation from various areas of the community.
	The Instrument of Delegation specifies that the committees shall hold a General Meeting to elect from amongst their members, persons to act as Chairperson, Secretary and Treasurer to the Committee. Membership of the committees, including any additions...
	Each of these facilities have a Community Asset Committee appointed in accordance with section 65 of the Local Government Act 2020.
	The establishment of the committees aligns with the following Council Plan 2017-2021 commitments:
	Each Annual General Meeting was advertised two weeks prior to the meetings in the local newspaper. Committees were encouraged to actively seek members from the local community.
	The two hall committees do not impact on Council’s financial position. Council staff provide assistance with facilitation of meetings.
	8. Planning Reports
	9. Officers' Reports
	9.1 Council Plan Performance, July - December 2020

	Council is required to report on its performance against the Council Plan, including results in relation to the strategic indicators for the first six months of each financial year. This requirement is included in the Governance and Management Checkli...
	The Council Plan is a strategic document which sets out the priorities and direction of the elected Council via strategic objectives, strategies to achieve the objectives, and indicators to measure Council’s progress in achieving the overarching objec...
	Council Plan Indicators
	In the final year of the 2017-2021 Council Plan, at 31 December 2020, the indicators showed Council is well positioned to complete the majority of the objectives and strategies despite the impact of the COVID-19 pandemic.
	At 31 December 2020, 28 indicators were completed and 29 indicators remained in progress.  Although it appears there has been little progress in the number of completed indicators since December 2019, it should be noted that 56 indicators are measured...
	No indicators were identified as yet to commence, although five indicators have been deferred.  Three of the indicators were deferred due to the impact of COVID-19, whilst one indicator (relating to collaborative training) is no longer proceeding, and...
	Nineteen indicators were pending at the end of 2020, as they relate to the Community Satisfaction Survey which had yet to be undertaken.  The data is expected to be available from May 2021 on completion of the survey.
	The attached progress report identifies the status of all 81 Council Plan indicators. A comparison on the status of the indicators between 31 December 2019 and 31 December 2020 is provided in the table below.
	Annual Action Plan Progress
	At 31 December 2020, Council had made good progress towards achieving the initiatives identified in the 2020-2021 Annual Action Plan, with the majority of actions in progress and 12 actions complete.
	The action not yet started (the Port Campbell Town Centre project) relies on external funding in order to be progressed and the action deferred (the staff induction process review) was unfunded.
	The attached report outlines the status of the 50 key actions from the 2020-2021 Annual Action Plan as at 31 December 2020, of which:
	 1 not yet started (2%)
	 1 deferred/unfunded (2%).
	Corangamite Shire’s Leadership Group has contributed to the preparation of the Council Plan and Annual Action Plan Progress Report for the period July–December 2020.
	Preparation of a six-month performance report is part of Council’s annual reporting cycle and was completed within existing resources.
	Council is required to receive a report on progress towards the Council Plan, including the Annual Action Plan.
	Council is required to report on its performance against the Council Plan for the first six months of each financial year.
	The organisation is progressing steadily towards achieving the Council Plan indicators for the final year of the Plan, as well as the initiatives in the 2020-2021 Annual Action Plan.  At 31 December 2020, the majority of the work required was complete...
	9.2 Local Government Performance Indicators Report for six month period ending 31 December 2020

	The purpose of this report is to provide Council with results on the Local Government Performance Reporting Framework (LGPRF) Indicators for the six-month period ending 31 December 2020, as required under the Local Government (Planning and Reporting) ...
	The LGPRF is a mandatory system of reporting to ensure all councils are measuring and reporting their performance through a consistent set of indicators.
	The aim of the LGPRF is to strengthen accountability and transparency across local government.
	Councils are also required to report performance indicator information in their annual reports which is also published on the ‘Know Your Council’ website.
	The Local Government (Planning and Reporting) Regulations 2020 sets out the financial planning and reporting framework for local government, including the legislated performance indicators.
	The half yearly results and, where applicable, comparative results for the same period last year are reported in the attachment (under separate cover). Council’s performance for the six-month period ending 31 December 2020 is not dissimilar to the sam...
	Care should also be taken when interpreting the data provided in the attached report, as it only pertains to half the financial year.  Non-financial elements reported are not always uniform throughout the year and the timing of revenue or expenditure ...
	There are currently 82 mandatory indicators in the framework. The indicators need to be reported in the 2020-2021 Annual Report and will assist Council monitor its performance over time and benchmark performance on an annual basis with other councils....
	The mandated indicators and measures are grouped into three areas:
	 Service performance
	 Financial performance
	 Sustainability - sustainable capacity, governance and management.
	Several indicators are new or have been amended due to changes introduced in the prior financial year. Some of these are not comparable to previous periods.
	Consideration of this report is in accordance with the Local Government Act 2020, Local Government (Planning and Reporting) Regulations 2020 and the following 2013-2017 Council Plan commitments:
	The reporting of results of the half yearly performance for 2020-2021 has been coordinated by Council’s Executive Services and Governance Coordinator, with data collation completed by nominated department managers.  The Senior Officer Group has review...
	Effective performance reporting by councils is essential for ensuring accountability to residents and ratepayers. The primary objective of the LGPRF is to provide comprehensive performance information for this purpose. The data generated by the LGPRF ...
	9.3 Corporate Risk Register - Strategic Risk Report

	The CRR is not static, and the identification of new operational risks, controls and treatments is ongoing by ‘risk owners’.
	Council’s Strategic Risk Profile (January 2021)
	The Strategic Risk profile is contained in the Strategic Risk Report, detailing the top ten current strategic risks (before treatment plans). The risk assessment of each risk shows current controls, and additional identified treatments to further redu...
	Consideration of this report is in accordance with the following objectives in the 2017-2021 Council Plan:
	The Leadership Group and other risk owners continue to manage and monitor risks in consultation with the Senior Officer Group. After the development of each four-year Council Plan, councillors and senior officers identify the strategic risks to its ob...
	There are no financial or resource implications as a consequence of this report.
	Corangamite Shire Council objectives are set out in the Council Plan, and the management of risks to the achievement of these objectives is the primary aim of the Risk Management Framework.
	In order to manage these risks, it is essential that consistent processes are adopted within the framework. The Corporate Risk Register is a critical element of the Risk Management Framework, and regular reporting to Council assists in the management ...
	9.4 Community Engagement Policy

	This report recommends that Council adopts a revised Community Engagement Policy as required by the new Local Government Act 2020.
	Internal consultation has been completed with Council’s Senior Officer Group and Councillors. External consultation was sought with the community via an online form on Council’s website that was promoted through social media, radio interviews, public ...
	While there are no direct costs associated with the implementation of this policy there are a variety of internal resourcing costs associated with increasing levels of engagement with the community.
	Councillors may choose to adopt the updated Community Engagement Policy, make further changes to the policy, or not adopt the policy.
	Corangamite Shire places a large amount of importance in ensuring it listens and is responsive to its community. Through the adoption of this new policy, Council can ensure that it is both meeting the requirements of the new Local Government Act 2020,...
	9.5 Contract 2021021 Construction of 12 Apostles Trail Package C along Curdievale-Port Campbell Rd from the Wannon Water Treatment Plant to North South Road, Port Campbell

	This report is to award the contract for the Construction of 12 Apostles Trail Package C along Curdievale-Port Campbell Rd from the Wannon Water Treatment Plant to North South Road, Port Campbell.
	Council has undertaken a competitive tender process to recruit a suitably qualified and experienced contractor to construct a 2.5m wide unsealed path and associated works as a part of the Twelve Apostles Trail Stage 1 Timboon to Port Campbell.  The tr...
	Waldig Civil Construction Pty Ltd were considered to provide the best value to Council having regard to:
	 The capacity and capability to deliver the project
	 Previous experience with civil infrastructure projects
	 Resourcing and experience of personnel responsible for delivery of key tasks
	 Ability to meet the required timeframes although a longer timeframe has been allowed
	 Comprehensive internal quality assurance systems and processes
	 Low tendered lump sum (within 11% of lowest submitted tender)
	 High local content being a local business and employer
	 Alignment with Council’s COVID19 Economic Stimulus Package Policy.
	In accordance with section 186 of the Local Government Act 1989, the tender was advertised in the Herald Sun and Warrnambool Standard. The contract was also advertised on Council’s website.
	An evaluation panel was established to assess the submissions against the evaluation criteria.  Each member of the panel who conducted the evaluation was considered to have appropriate experience to undertake the evaluation and indicated they had no c...
	Council has $6.2million in its 2020-2021 budget to deliver on the Twelve Apostles Trail Stage 1 Timboon to Port Campbell.  Council has received $4.5million towards the project from the State Government’s Crisis Committee of Cabinet – Infrastructure St...
	Council’s COVID19 Economic Stimulus and Support Package stipulates, whilst in force, a 20% weighting will be applied to all procurement undertaken by Council in support of suppliers, contractors and service providers located in Corangamite Shire.
	Whilst Waldig Civil Construction Pty Ltd tendered a (11%) higher price for the work than the lowest tenderer, their proportion of local content by virtue of being a Corangamite based business, local employer and specification of a local quarry for mat...
	Council may choose to award the contract or may choose not to award the contract.
	The tender has sought suitably qualified and experienced contractors to construct a 2.5m wide unsealed path and associated works as a part of the Twelve Apostles Trail Stage 1 Timboon to Port Campbell.  Five submissions were received, two of which wer...
	9.6 Mockridge Park Redevelopment Proposal

	As part of the State Governments Community Sports Infrastructure Stimulus Program – Round 2, Council has been invited to resubmit an application for the Redevelopment of Mockridge Park.
	This paper provides background information, community consultation outcomes and seeks Council support of the project, prior to resubmission of the application.
	The land at Mockridge Park, Thornton Street, Camperdown is DELWP owned and vested in Council. There is currently an existing facility that is used for storage purposes and as a clubroom for Camperdown Cycling Club. The facilities have been gradually d...
	Council’s long-term financial plan identified an upgrade to Mockridge Park to provide a recreation and sporting hub in Camperdown. The proposed project would include:
	 Installation of a synthetic pitch for hockey and soccer
	 Resealing of the existing velodrome
	 New lighting
	 Installation of new female friendly changerooms
	 Installation of a new function centre.
	It is anticipated that the redevelopment would accommodate the sports of hockey, soccer and cycling, whilst the proposed facility could attract interest from other community groups such as the senior citizens and provide a function space to cater for ...
	This project is contingent upon State Government funding and will not proceed without it.
	Council has been invited to submit an application to Round 2 of the Community Sports Infrastructure Stimulus Program following an unsuccessful application in Round 1.
	The proposal for the redevelopment was tabled at a Councillor briefing and general support for the project was indicated. The resubmission process for the Community Sports Infrastructure Stimulus Program – Round 2 outlines the need for a Council resol...
	This project has been identified by users in the past including the Camperdown Cycling Club and more recently, the Camperdown Hockey Club Committee in 2018. The project has been discussed with potential users and has support.
	Concept designs, cost estimates and project planning have been undertaken for this project, in consultation with the key users, whilst community engagement and discussion has also been held with the broader community.
	This project, if supported and successful, will assist the Corangamite Shire in tackling some of the challenges outlined below that are currently being faced.
	Corangamite Shire has a high incidence of cardiovascular disease with the main risk factors being poor nutrition and a lack of physical activity, with few achieving the recommended levels of physical activity.
	Over one half of the population do not meet the necessary physical activity guidelines (Corangamite Shire Municipal Public Health & Wellbeing Plan 2017-2021).  The Department of Health’s LGA Community Profiles 2016 report also highlights for Corangami...
	 Nearly one third of the population are overweight or obese (32% males, 25% females) as per data from LGA Community Profiles, Dept of Health, 2013. This is 1.9% greater than the Great South Coast average and 3.6% greater than the Victoria state average.
	 Nearly one third of the population are overweight or obese (32% males, 25% females) as per data from LGA Community Profiles, Dept of Health, 2013. This is 1.9% greater than the Great South Coast average and 3.6% greater than the Victoria state average.
	Victoria’s 30 Year Infrastructure Strategy December 2016, outlines the need to provide spaces where communities can come together. “Public spaces, and the community connections they enable, have been recognised as central to social cohesion. These spa...
	Meeting the infrastructure needs for a diverse range of sports will foster future participation, delivering a range of economic benefits, in particular via improved health, education and social outcomes.
	The concept design and development of this facility would see female friendly facilities delivered. This supports female participation and removes participation barriers that restrict participants. It has been reported that at certain reserves females...
	This project increases opportunities for residents to participate in active sport and recreation, particularly those who do not play football or netball locally, without having to travel outside of the Corangamite Shire. This has the added benefit of ...
	Finally, if this project was to come to fruition, there is the potential for economic benefit with the injection of funds for construction, coupled with a regional facility being able to attract regional level events to the Corangamite Shire.
	The concept designs for the redevelopment are provided as an appendix to this report.
	An application to the Community Sports Infrastructure Stimulus Program is consistent with the key themes of Council’s Plan 2017-2021, as follows:
	Council officers have met with the three clubs that could benefit from the proposed redevelopment and broader consultation has been undertaken with the community.
	Council officers have spoken to the landowner (DELWP) who has provided in-principle landowner consent and support for the project.
	There has been external consultation undertaken with the community in relation to this project, including facebook posts, online drop in sessions (due to COVID) and requests for feedback through Council’s website.
	Majority of feedback to the proposal has been positive, with over 20 submissions via the website, six attendees to the online drop in-sessions and numerous comments on facebook. In summary, the themes of the commentary have included:
	 Additional shade and shelter to be considered
	 Positioning of the new clubrooms
	 Potential for school use during the day
	 Naming of the facility to be considered.
	A copy of all feedback received is provided under separate cover to this report.
	Council can choose to support a submission for the redevelopment of Mockridge Park in Round 2 of the Community Sports Infrastructure Stimulus Program, or choose not to support a submission.
	The project is supported by a range of stakeholders including the Camperdown Hockey Club, Camperdown Schools, Camperdown Cycling Club, Corangamite Lions FC, DELWP and Corangamite Shire.
	In principle support for the development through the land-owner being the Department of Environment Land Water and Planning (DELWP) has been provided. The project has been scoped and is ready to proceed, should the submission proceed and be successful.
	9.7 Renewal of Lease Agreement - Cobden Airstrip Aero Club Rooms

	This report is for Council to consider a new lease agreement with the Cobden Aero Club at the Cobden Aerodrome for the purpose of the Aero Club Rooms facility and a new sublease arrangement with Rohan Air Services for the operation of the AvGas facili...
	The Cobden Aerodrome is located at the Cobden Racecourse Reserve Precinct which is owned by the Corangamite Shire and located at the corner of Hallyburtons and Grayland Roads, Cobden.
	The Cobden Aero Club is a not-for-profit, member run organisation created for pilots to foster aviation, assist in the provision of flight training, conduct fly-aways, involve community and partake in social get togethers.
	In December 1995, Council entered into a lease agreement with the Cobden Aero Club Inc. for the purpose of operating the Aero Club rooms and associated facilities. The existing lease expired on 5 December 2020 and there were no further lease options a...
	The land consists of two lots, Lot 8 and Lot 9, on crown allotments 5A and 5B section 10 parish of Elingamite.
	Both the Aero Club lessee and the sublessee became tenants on a monthly holding-over basis upon the lease expiring on 5 December 2020, as per the hold over clause contained within both agreements. The proposed lease agreement and sublease are for the ...
	The agreements will be under the same terms and conditions as the existing tenure agreements. It is proposed that the new lease and sublease will each have a five year term with a five year option in keeping with the other hangar tenancies at the Cobd...
	In accordance with Council’s Property Leasing Policy, the classification for the leasing category proposed would be Category A Community Groups. A community rental is applicable for the facility. The lessee is responsible for maintenance and capital u...
	The proposed lease and sublease have been advertised in accordance with Section 190 of the Local Government Act 1989. Submissions regarding the proposed lease were sought in accordance with Section 223 of the Local Government Act 1989, with the submis...
	The land is zoned a Public Use zone and all necessary permits and approvals for any works and improvements to the site will be applicable.
	Council’s Property Leasing Policy provides categorisation of tenants for use of Council owned or controlled land. A community rental of $114 (inc. GST) is applicable for the lease.
	The Cobden Aero Club Inc. generate a small income in accordance with the sublease.. The legal costs associated with the sublease preparation are to be shared between both the lessee and the sublessee.
	Council may choose to grant the lease renewal or choose not to grant the lease renewal.
	The Cobden Aero Club have requested that Council renew the lease agreement for the club and consent to the proposed sublease renewal. The lease and sublease purposes are to continue to operate the Aero Club rooms and associated facilities, storage, eq...
	The proposed lease and sublease renewal are for a five year period with an option of a further five year term available for each agreement. The lease rental is $104 plus GST per annum and the sublease rental will be negotiated between both parties. Bo...
	9.8 Request for Support for Councillor Professional Development

	Councillor Conheady has expressed an interested in participating in the New Councillors Group Coaching program through Ruth McGowan Pty Ltd. The course is being offered in March and Council approval is required for this professional development activi...
	Ruth McGowan is holding the New Councillors Group Coaching program which commences in March 2021 and Cr Conheady has indicated that she wishes to participate in the program a professional development activity. The activity is a group coaching program ...
	Under the Support for Councillor Professional Development Policy, Council approval is required for Councillor professional development activities that exceed $2000 per Councillor.
	Ruth McGowan OAM is an accredited trainer with the Academy of Political Intelligence, and works as a consultant to the local government sector as a Councillor coach. Sessions included in the New Councillors Group Coaching program cover political savvy...
	Council’s Support for Councillor Professional Development Policy requires Council approval for professional development activities that exceed $2000 per Councillor, and approval is subject to the following assessment principles:
	1. Does the event provide an opportunity to receive or upgrade relevant and necessary training, directly related to the Councillors role?
	2. Does the event provide an opportunity to learn key information about an issue of public policy related to the Corangamite community?
	3. Does the event have the potential to foster broad economic development opportunities within the Corangamite Shire?
	4. Does the event provide an opportunity for councillor(s) to build their networks both within and across sectors, in a way which will be of benefit to the Corangamite community?

	It is considered that the New Councillors Group Coaching Program meets the objectives of principles 1 and 4 in that it will provide training related to the role of a Councillor and an opportunity to build networks.
	Cr Conheady indicated her interest in participating in New Councillors Group Coaching program to the Chief Executive Officer.  A copy of the program brochure is attached under separate cover.
	The cost of the New Councillors Group Coaching Program course is $3,900.  If approved, the course costs can be covered by the existing budget for Councillor professional development.
	Council can choose to support the professional development request by Cr Conheady or not support it.
	Cr Conheady has indicated her interest in participating in the New Councillors Group Coaching Program run by Ruth McGowan Pty Ltd.  Under the Support for Councillor Professional Development Policy ,Council approval for professional development activit...
	9.9 Quick Response Grants Allocation February 2021

	The purpose of this report is to approve the February 2021 allocation of funds under the Quick Response Grants Program.
	The Quick Response Grants Program is beneficial in supporting instances of community need that are not readily able to be considered under the Community, Events and Festivals, Facilities or Environmental Grants Programs. Applications for Quick Respons...
	The Quick Response Grants Program has a fixed budget that Council provides annually for the distribution of funds to Shire community groups. The Quick Response Grants Program has a rolling intake and this flexible approach allows Council to allocate s...
	Applications received for this allocation are attached under separate cover. Each application has been assessed against the following criteria, as detailed in the Quick Response Grants Policy:
	a. Eligible recipient
	b. Council Plan alignment
	c. Community benefit
	d. Eligible expenditure.
	The assessment has also been provided as a separate attachment to this report.
	Consideration of applications for the Quick Response Grants Program is in accordance with the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments and objectives:
	Applications for the Quick Response Grants Program are available from Council’s website or by contacting Council’s Community Relations team. Applicants are encouraged to discuss their application with the respective Ward Councillor prior to submission...
	The 2020-2021 Quick Response Grants Program budget allocation is $17,500. Annual allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of North, South West, Coastal and South Central Wards, and 3/7th of the fund’s an...
	Council can consider:
	1. Allocating the funds as requested by the applicant
	2. Allocating the funds for a reduced amount
	3. Not allocating funds as requested by the applicant.
	The Quick Response Grants Program provides financial assistance to community groups to undertake beneficial projects and activities. The applications recommended for funding in this allocation are in accordance with Quick Response Grants Policy and wi...
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