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Council Plan Objectives Key Actions

Roads that are fit for purpose Advocate to the Victorian and Federal 
Government for Dairy Supply Chain funding and 
narrow arterial road improvements and widening  
Advocate for improvements by RRV for the 
following roads: 
• Cobden Terang Road  
• Terang Mortlake Road  
• Darlington Road  
• Cobden Stoneyford Road  
• Lismore Skipton Road 
• Township arterial road improvements in 

Timboon
Improved mobile phone coverage Advocate for funding towards a mobile phone 

tower at Port Campbell

Digital connectivity that meets the needs of our 
community

Advocate for improved NBN services in Simpson 
and Port Campbell

Infrastructure that enables industry and business 
growth

Advocate for State Government funding to 
support infrastructure improvements to the 
Camperdown Industrial area
Facilitate and support industrial development in 
all towns by working with investors and project 
proponents

Infrastructure and services that deliver 
population growth and new housing

Completion of all projects funded under the Local 
Roads and Community Infrastructure program

Contemporary library services that are 
accessible to residents

Implement the Shared Library Service with 
Moyne Shire

A range of public and/or active transport options 
for Corangamite Shire residents

Advocate for VLocity Trains to be used on the 
Warrnambool rail line

Access to infrastructure that supports a healthy 
and active lifestyle for our community

Finish the 12 Apostle trail and celebrate its 
opening

THEME ONE - A CONNECTED COMMUNITY
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Council Plan Objectives Key Actions

Facilitating and supporting economic 
development

Development of the Economic Growth and 
Prosperity Framework

Helping business recover from COVID and 
capitalise on opportunities
More housing and subdivision to cater for 
population growth

Commence subdivision and infrastructure work 
for Simpson and Timboon new residential areas

Complete implementation of Cobden Structure 
Plan

Arts and culture that is supported and accessible Advocate for funding for stage 2 of the Theatre 
Royal redevelopment. 

Engage with young people and encourage 
opportunities that retain young people in our 
Shire

Recruitment of new trainees and apprentices

Our young people are encouraged and 
supported to engage in learning

Working with the Corangamite Education 
network to offer early years education as a VCAL 
opportunity

Recognising the vital role agriculture plays within 
the Shire

Commence a Sustainable Agriculture Industries 
Strategy

Work with GSC Food and Fibre Group to 
advocate for improvements to water licensing

A local tourism industry that is valued and 
recognised for its significant role to the Shire

With GORRT advocate for funding for a 
signature event on the Coast

Corangamite’s townships are attractive, 
accessible and appealing to visitors and are 
presented in a way in which our residents can be 
proud

• Complete 2022 works on the Port Campbell 
Town Centre project. 

• Complete Stage 2 of Cobden Streetscape.

We retain and we grow our population Implement residential land supply review 
outcomes for Camperdown, Cobden and Terang

THEME TWO - A THRIVING COMMUNITY
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Council Plan Objectives Key Actions

Supporting our communities to move on from 
COVID

Work with Event organisers to see the return of 
festival and events across the Shire

Improving the health and wellbeing of our 
residents

Continue to improve and expand our footpath 
network

Access and inclusion is improved Encourage business owners apply for funding 
under the Retail Façade Scheme Grants 
program to improve access to businesses

Community resilience is improved to allow 
individuals and towns to respond and recover 
from emergencies
Our community groups and clubs are engaged 
and supported and facilities are fit for purpose

Improve access to information about community 
groups and clubs

THEME THREE - A HEALTHY, ACTIVE & RESILIENT COMMUNITY
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Council Plan Objectives Key Actions

Protecting and improving our built and natural 
environment

Advocate to Regional Roads Victoria for
improved management of roadside vegetation on 
the arterial roads network

Providing high quality waste services, including 
sustainable management of the regional landfill 
at Naroghid

Commence development a new kerbside waste 
contract 

Capitalising on opportunities created by new 
energy, and minimising impacts on key industry 
sectors, landscape values and natural assets

Investigate establishing a solar PV project at the 
Naroghid landfill

Reducing the carbon footprint of Council 
operations

Trial electric vehicles or plug in hybrid.  
Install electric charging infrastructure at the Civic 
Centre

Helping our community plan and respond to 
climate change

With other councils explore opportunities arising 
from the Federal Net Zero 2050 policy

Piloting the implementation of the United Nations 
Sustainable Development Goals (SDGs) at the 
local level

Commence mapping the Council Plan to the 
Sustainable Development Goals

THEME FOUR - IMPROVING OUR ENVIRONMENT
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Council Plan Objectives Key Actions

Having strong governance practices Consider and implement any recommendations 
of the Statewide Council Culture project

Ensuring that we maintain our strong financial 
position 

Remain Debt Free

Council advocates strongly and respectfully on 
issues that matter to our community

Review priorities for State election

We listen to and engage with our community Develop an Aboriginal Engagement and 
Participation Plan

We provide a great work environment Implement year 1 actions of the Gender Equality 
plan

Council promotes best value and value for 
money for its ratepayers

Commence implementing the RCTP initiative

THEME FIVE - COMMUNITY LEADERSHIP

6



Corangamite Shire Council 

181 Manifold Street
Camperdown VIC

03 5593 7100

shire@corangamite.vic.gov.au


