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Order of Business 
 

1. PRAYER  
We ask for guidance and blessing on this Council.  May the true needs and 
wellbeing of our communities be our concern. Help us, who serve as leaders, to 
remember that all our decisions are made in the best interests of the people, culture 
and the environment of the Corangamite Shire. 

Amen 

2. ACKNOWLEDGEMENT OF COUNTRY 
We acknowledge the Traditional Owners of the land on which we are meeting, and 
pay our respects to their Elders, past and present. 

3. APOLOGIES  

4. DECLARATIONS OF CONFLICT OF INTEREST  

5. CONFIRMATION OF MINUTES 
RECOMMENDATION  

That the Minutes of the Corangamite Shire Ordinary Council meeting held 
on Tuesday 27 August 2019 be confirmed. 

6. DEPUTATIONS & PRESENTATIONS 

7. COMMITTEE REPORTS 

8. PLANNING REPORTS 

9. OFFICERS’ REPORTS 

10. OTHER BUSINESS 

11. OPEN FORUM 

12. CONFIDENTIAL ITEMS 
 

 

DISCLAIMER 

The advice and information contained herein is given by the Council without liability or responsibility for its 
accuracy.  Before placing any reliance on this advice or information, a written enquiry should be made to the 
Council giving the entire reason or reasons for seeking the advice or information and how it is proposed to 
be used. 

DAVID RAE 
ACTING CHIEF EXECUTIVE OFFICER 



Table of Contents 

Page 2 

 
Item Page 
No. No. 

1. PRAYER .......................................................................................... 1 

2. ACKNOWLEDGEMENT OF COUNTRY ......................................... 1 

3. APOLOGIES .................................................................................... 1 

4. DECLARATIONS OF CONFLICT OF INTEREST............................ 1 

5. CONFIRMATION OF MINUTES...................................................... 1 

6. DEPUTATIONS & PRESENTATIONS ............................................. 4 

7. COMMITTEE REPORTS ................................................................. 5 

7.1 SWIMMING POOL COMMITTEES OF MANAGEMENT 2019-2020 ................... 5 

7.2 SIMPSON AND DISTRICT PUBLIC HALL COMMITTEE OF 
MANAGEMENT MEMBERSHIP ....................................................................... 13 

8. PLANNING REPORTS .................................................................. 16 

9. OFFICERS' REPORTS .................................................................. 17 

9.1 2018-2019 FINANCIAL STATEMENTS AND PERFORMANCE REPORT ......... 17 

9.2 PROCUREMENT POLICY REVIEW 2019-2020 ................................................ 83 

9.3 ASSET VALUATION AND REVALUATION POLICY ........................................ 124 

9.4 INNOVATION AND ENTREPRENEUR PROGRAM POLICY ........................... 131 

9.5 RECORDS MANAGEMENT POLICY 2019 ..................................................... 139 

9.6 MOUNT NOORAT MANAGEMENT PLAN ...................................................... 149 

9.7 FACILITY DESIGN GRANTS .......................................................................... 152 

9.8 RETAIL AREA FACADE IMPROVEMENT PROGRAM .................................... 157 

9.9 QUICK RESPONSE GRANTS ALLOCATION SEPTEMBER 2019................... 161 

9.10 PROPOSED SALE BY PRIVATE TREATY - SALISBURY STREET 
NOORAT ........................................................................................................ 164 

9.11 2020006 CONTRACT FOR THE DESIGN, SUPPLY AND MODULAR 
CONSTRUCTION OF PORT CAMPBELL PUBLIC TOILETS, PORT 
CAMPBELL ................................................................................................... 169 

9.12 ROAD SEALING CONTRACT 2019-2020 ...................................................... 173 

9.13 2020004 CONTRACT - CORANGAMITE REGIONAL LANDFILL 
EARTHWORKS PLANT HIRE ......................................................................... 177 

9.14 RECORDS OF ASSEMBLY OF COUNCILLORS ............................................ 180 



Table of Contents 

Page 3 

10. OTHER BUSINESS ..................................................................... 187 

11. OPEN FORUM ............................................................................ 188 

12. CONFIDENTIAL ITEMS .............................................................. 189 
 



AGENDA - ORDINARY MEETING OF COUNCIL 24 SEPTEMBER 2019 

  

Page 4 

6. DEPUTATIONS & PRESENTATIONS 
   
1. Members of the public may address Council under this section of the Agenda of an 

Ordinary Meeting of the Council if: 
 

a) The person is addressing the Council in respect to a submission on an issue 
under Section 223 of the Local Government Act; or 

b) The person has requested that they address Council on an issue and the Mayor 
has agreed that they be heard. 

 
2. Requests to address Council must be received by 5.00 pm on the day prior to the 

scheduled Ordinary Meeting of the Council. 
 
3. Presentations made to Council in this section of the Agenda may not exceed five 

minutes in length, although Councillors may ask questions proceeding each 
presentation.  If a presentation exceeds five minutes in length, the Mayor may 
request that the presenter ceases to address Council immediately.
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7. COMMITTEE REPORTS 

7.1 Swimming Pool Committees of Management 2019-2020 
 

 
Author: Jane Hinds, Acting Manager Facilities and Recreation 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Jane Hinds 
 
In providing this advice to Council as the Acting Manager Facilities and Recreation, I have 
no interests to disclose in this report. 
 
Summary 
This report recommends Council endorse the nominated members for the Committees of 
Management for the Camperdown, Cobden, Lismore, Skipton, Terang and Timboon 
swimming pools for season 2019-2020. 
 
Introduction 
Each of Corangamite Shire’s six swimming pools has a Committee of Management 
delegated as a Special Committee under Section 86 of the Local Government Act 1989. The 
committees are responsible for: 

• acting as a local contact for feedback about pool operations 
• providing local input into programming  
• planning minor capital improvements approved by Council. 
 

The committees comprise representation from various areas of the community including: 
• one representative from the swimming club (where in operation) 
• one representative from the local school(s) 
• at least two community representatives 
• the facility manager or a representative of the management contractor. 

 
The Instruments of Delegation specifies that the committees shall hold an Annual General 
Meeting to elect from amongst their members, persons to act as Chairperson, Secretary 
and Treasurer to the committee. Membership of the committees, including any additions, 
deletions or replacements shall be subject to approval by Council. 
 
The contractor representative is usually the appointed pool manager for each of the 
swimming pools. In some instances, these positions are still to be appointed, thus the 
contractor representative will be determined at a later date. 
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Issues 
Swimming pool committees play an important role in ensuring the service Council delivers is 
consistent with community needs.  
 
Each swimming pool committee has recently conducted their Annual General Meeting. The 
following members have been nominated to their respective swimming pool committees for 
Council endorsement. 
 

Pool Camperdown Swimming Pool 
Meeting Date 4 September 2019 
Committee Members 
Community Lillian Cronin 
Community Brian Cunningham 
Community Kelly Hollingsworth 
Community Benjamin Miller 
Community Kylie Spokes 
Community Kellie Wilson 
Community Judith Murfitt 
Community Lauren Rippon 
Community Mel Donnelly 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President  Kylie Spokes 
Secretary  Kelly Hollingsworth 
Treasurer  Benjamin Miller 

Table 1: Camperdown Swimming Pool Committee 
 
The Camperdown Swimming Pool Committee welcomed Lillian Cronin, Brian Cunningham, 
Judith Murfitt and Lauren Rippon to the committee and thanked Kassi Bernaldo, Sam 
Tobias and Paul Kingston for their contribution to the committee. It must also be 
acknowledged that Paul’s contribution to the committee was highlighted as significant, with 
over 20 years contribution.  
 

Pool Cobden Swimming Pool 
Meeting Date 11 September 2019 
Committee Members 
Community Rikki-Lee Henderson 
Community Rebecca Mahoney 
Community Sheralee Murdie 
Community Anthony Van Bemmei 
Community Heather Munroe 
Community Jenni Wason 
Swimming Club Matthew Coverdale 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President  Rikki-Lee Henderson 
Secretary  Matthew Coverdale 
Treasurer  Jenni Wason 

Table 2: Cobden Swimming Pool Committee 
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Heather Munroe was welcomed as a new member of the committee. 
 

Pool Lismore Swimming Pool 
Meeting Date 29 August 2019 
Committee Members 
Community Sarah Dennis 
Community Monica Dennis 
Community Nicole Petrass 
Community Bonita Hood 
Community Karen Saunders 
Community Sandy Gibson 
Community Shari McConachy 
Community Renea McDonald 
Community Laura Mitchell 
Contractor 
Representative 

Nigel Hooker 

Office Bearers 
President  Sarah Dennis 
Secretary  Renea McDonald 
Treasurer Laura Mitchell 

Table 3: Lismore Swimming Pool Committee 
 
The Lismore Pool Committee welcomed new members Nicole Petrass and Karen Saunders. 
The committee thanked outgoing members Michelle Deane, Loris Shannon, Suzanne White. 
 

Pool Skipton Swimming Pool 
Meeting Date 5 September 2019 
Committee Members 
Community Peta Byrne  
Community Natalie Clark 
Community Fiona Collins 
Community Erin Fletcher  
Community Dione Gardiner 
Community Fiona Meek 
Community Tracey Miller 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President  Fiona Collins 
Secretary  Erin Fletcher 
Treasurer  Fiona Meek 

Table 4: Skipton Swimming Pool Committee 
 
The Skipton Swimming Pool committee remains unchanged. 
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Pool Terang Swimming Pool 
Meeting Date 12 August 2019 
Committee Members 
Community Jo Crawley  
Community Kasey Gee 
Community Tess Lourey 
Community Ebony Duffield  
Community Fiona Gee 
Community Joanne Roberts 
Community  Lyn Wickenton 
School Cathy Bell 
School Jane Vaughan 
Swimming Club Lisa Chesshire 
Contractor 
Representative 

Kate Gay 

Office Bearers 
President  Fiona Gee 
Vice President Ebony Duffield 
Secretary Joanne Roberts 
Treasurer Cathy Bell 

Table 5: Terang Swimming Pool Committee 
 
Terang Swimming Pool Committee welcomed Kasey Gee, Tess Lourey and Jane Vaughan 
to the committee for season 2019-2020 and thanked outgoing committee members Alison 
Kenna, Brooke Hoare and Narrelle Cavarsan for their contribution to the pool committee. 
 

Pool Timboon Swimming Pool 
Meeting Date 21 August 2019 
Committee Members 
Community  Todd Baxter  
Community Angelique Cangelis 
Community Lee Edge  
Community Chris Hibburt 
School Matt Haugh 
Swimming Club Stewart Howland 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President / Secretary Chris Hibburt 
Treasurer  Lee Edge 

Table 6: Timboon Swimming Pool Committee 
 
The Timboon Swimming Pool Committee thanked outgoing members Sharon Cotton and 
Kate Makin for their contribution. 
 
The role of the committee member is completely voluntary. A number of new, enthusiastic 
community members and users of Council’s aquatic facilities have joined the pool 
committees for season 2019-2020, whilst some committees remain relatively unchanged. 
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Each should be acknowledged for their continued effort and commitment to the swimming 
pools. 
 
Policy and Legislative Context 
Each of Corangamite Shire’s six swimming pools has a committee of management 
delegated as a special committee under Section 86 of the Local Government Act 1989. 
 
The establishment of the committees aligns with the following Council Plan 2017-2021 
commitments:  

Deliver high quality, optimally used, sustainable community facilities. 

We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Each Annual General Meeting was advertised two weeks prior to the meetings in the local 
newspaper. Advertising was also undertaken through the Corangamite Shire Swimming 
Pools’ Facebook page. Committees were encouraged to actively seek members from the 
local community. 
 
Financial and Resource Implications 
The swimming pool committees do not impact on Council’s financial position. Council staff 
provide assistance with facilitation of meetings. 
 
Options 
Council can accept the recommendation to endorse the nominated members for the 
forthcoming year or reject the recommendation and request an alternate committee 
membership. 
 
Conclusion 
The proposed membership of the swimming pool committees reflects a cross section of 
enthusiastic and committed local community members and users of Council’s aquatic 
facilities. The committee memberships should see the continued effective supervision of the 
operations of each of the Corangamite swimming pools. 
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RECOMMENDATION 
 

That Council endorses the proposed Committees of Management 
for the Camperdown, Cobden, Lismore, Skipton, Terang and 
Timboon swimming pools as follows: 

 
Pool Camperdown Swimming Pool 
Committee Members 
Community Lillian Cronin 
Community Brian Cunningham 
Community Kelly Hollingsworth 
Community Benjamin Miller 
Community Kylie Spokes 
Community Kellie Wilson 
Community Judith Murfitt 
Community Lauren Rippon 
Community Mel Donnelly 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President  Kylie Spokes 
Secretary  Kelly Hollingsworth 
Treasurer  Benjamin Miller 

 
Pool Cobden Swimming Pool 
Committee Members 
Community Rikki-Lee Henderson 
Community Rebecca Mahoney 
Community Sheralee Murdie 
Community Anthony Van Bemmei 
Community Heather Munroe 
Community Jenni Wason 
Swimming Club Matthew Coverdale 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President  Rikki-Lee Henderson 
Secretary  Matthew Coverdale 
Treasurer  Jenni Wason 

 
Pool Lismore Swimming Pool 
Committee Members 
Community Sarah Dennis 
Community Monica Dennis 
Community Nicole Petrass 
Community Bonita Hood 
Community Karen Saunders 
Community Sandy Gibson 
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Community Shari McConachy 
Community Renea McDonald 
Community Laura Mitchell 
Contractor 
Representative 

Nigel Hooker 

Office Bearers 
President  Sarah Dennis 
Secretary  Renea McDonald 
Treasurer Laura Mitchell 

 
Pool Skipton Swimming Pool 
Committee Members 
Community Peta Byrne  
Community Natalie Clark 
Community Fiona Collins 
Community Erin Fletcher  
Community Dione Gardiner 
Community Fiona Meek 
Community Tracey Miller 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President  Fiona Collins 
Secretary  Erin Fletcher 
Treasurer  Fiona Meek 

 
Pool Terang Swimming Pool 
Committee Members 
Community Jo Crawley  
Community Kasey Gee 
Community Tess Lourey 
Community Ebony Duffield  
Community Fiona Gee 
Community Joanne Roberts 
Community  Lyn Wickenton 
School Cathy Bell 
School Jane Vaughan 
Swimming Club Lisa Chesshire 
Contractor 
Representative 

Kate Gay 

Office Bearers 
President  Fiona Gee 
Vice President Ebony Duffield 
Secretary Joanne Roberts 
Treasurer Cathy Bell 
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Pool Timboon Swimming Pool 
Committee Members 
Community  Todd Baxter  
Community Angelique Cangelis 
Community Lee Edge  
Community Chris Hibburt 
School Matt Haugh 
Swimming Club Stewart Howland 
Contractor 
Representative 

Yet to be confirmed 

Office Bearers 
President / Secretary Chris Hibburt 
Treasurer  Lee Edge 

 

1  
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7.2 Simpson and District Public Hall Committee of Management 
Membership 

 

 
Author: Jane Hinds, Acting Manager Facilities and Recreation 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Jane Hinds 
 
In providing this advice to Council as the Acting Manager Facilities and Recreation, I have 
no interests to disclose in this report. 
 
Summary 
This report recommends Council endorse the nominated members for the Section 86 
Committee of Management at the Simpson and District Public Hall. 
 
Introduction 
The Simpson and District Public Hall has an appointed Special Committee delegated under 
Section 86 of the Local Government Act 1989. 
 
The role of the committee is to oversee the management of the facility on behalf of Council 
and in the best interest of the residents of Corangamite, including to promote use of the 
facility and support its development as a community asset. The committee shall also submit 
to Council a list of admission fees/ user charges for approval. 
 
The Instrument of Delegation specifies that the committee shall hold an Annual General 
Meeting to elect from amongst its members persons to act as Chairperson, Secretary and 
Treasurer to the committee. Membership to the committee, including any additions, 
deletions or replacements shall be subject to approval by Council. 
 
Issues 
The Simpson and District Public Hall has recently conducted its Annual General Meeting. 
 
The following members have been nominated to their respective committees for Council 
endorsement. 
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Facility Simpson Public Hall 
Term 2019-2021 
Meeting Date 6 September 2019 
Committee 
Max Begely Cheryl Parsell 
Gwen Crole  Helen Begely 
Debbie Smith Sally Costin 
Office Bearers 
President  Cheryl Parsell 
Vice President Max Begely 
Secretary / Treasurer Debbie Smith 

Table 1: Simpson Public Hall Committee 
 
Ken and Betty Unwin stepped down from the committee after 40 years. Their contribution to 
the hall committee was acknowledged as significant and both members were thanked. The 
Committee also welcomed Cheryl Parsell and Sally Costin for the forthcoming term. 
 
Policy and Legislative Context 
The Simpson and District Public Hall is a Special Committee of Council established 
pursuant to Section 86 of the Local Government Act 1989.  Election of committee members 
are conducted in accordance with the Instrument of Delegation. 
 
Committees of management are supported by the Council Plan 2017-2021 as follows: 

Engage with and listen to our communities. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
A notice of the Annual General Meeting was advertised two weeks prior to each of the 
meetings in the relevant WD News newspaper. 
 
Financial and Resource Implications 
Council officers assist with the facilitation of the special committees of the Council and 
implementation of the Public Halls Management Policy. 
 
The Simpson and District Public Hall Committee of Management is responsible for all day to 
day operational costs. The committee retains all fees for use of the facility and is required to 
keep books of accounts and provide records of its financial activity for the year to Council in 
accordance with the Instrument of Delegation. 
 
Council provides an annual allocation to the Committee in accordance with the Public Halls 
Management Policy to assist with operational expenses. Council also allocates funding in its 
annual budget for hall maintenance in accordance with Council’s Building Asset Condition 
Assessment and annual maintenance inspections. 
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Options 
Council can accept the Committees’ recommendation to appoint the nominated members 
for the forthcoming year, or alternatively reject the recommendation and request an 
alternate committee membership. 
 
Conclusion 
The proposed membership of the Simpson and District Public Hall reflects interest from 
enthusiastic and committed residents of the local community. Their commitment and 
support in volunteering for the role needs to be acknowledged. The committee membership 
should see a continuation of the effective management and operation of the facility for the 
benefit of the community and Council.  
 
RECOMMENDATION 

 

That Council endorses the proposed Committee of Management for the Simpson 
and District Public Hall for a two-year term for the period 2019-2021, as follows: 

Facility Simpson Public Hall 
Committee 
Max Begely Cheryl Parsell 
Gwen Crole  Helen Begely 
Debbie Smith Sally Costin 
Office Bearers 
President  Cheryl Parsell 
Vice President Max Begely 
Secretary / Treasurer Debbie Smith 
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8. PLANNING REPORTS  

Nil.
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9. OFFICERS' REPORTS 

9.1 2018-2019 Financial Statements and Performance Report 
 

 
Author: Adam Taylor, Manager Finance 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
This report proposes Council give in-principle approval to the Financial Statements and 
Performance Statement for the year ended 30 June 2019 and authorise two Councillors to 
certify the statements. 
 
The financial result for the year ended 30 June 2019 was a $7.21 million surplus which was 
higher than our adopted budget surplus of $2.56 million. All key financial indicators remain 
generally strong.   
 
Introduction 
Pursuant to Section 132 (2) and (5) of the Local Government Act 1989, Council is required to 
give ‘in-principle’ approval of the 2018-2019 Financial Statements and Performance 
Statement and authorise two Councillors to approve the statements in their final form. The 
statements must be in the form and contain the content specified by the Local Government 
(Finance and Reporting) Regulations 2014. 
 
Council must not submit the statements to its Auditor or the Minister unless it has passed a 
resolution giving its in-principle approval to the statements. Legislation also recognises that 
further changes may be made to the statements, and therefore Council must authorise two 
Councillors to certify the Financial Statements and the Performance Statement in their final 
form after any changes recommended or agreed to by the auditor have been made. 
 
Issues 
The Victorian Auditor General’s Office (VAGO) is responsible under the Audit Act 1994 for 
the audit of Council’s Financial Statements and Performance Statement. Auditors from 
McLaren Hunt, agents on behalf of VAGO, were in attendance on 8 and 9 August 2019 and 
the draft set of statements prepared are attached under separate cover. 
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For 2018-2019, an operating surplus of $7.21 million was achieved compared to an adopted 
budgeted surplus of $2.56 million. Explanatory commentary on major variations against 
Council’s 2018-2019 Adopted Budget are included in the notes to the Financial Statements 
(note 1.1), and provided below.  
 
Revenue Variance 

Favourable / 
(Unfavourable) 

Comment 
 

Statutory fees 
and fines 

$116,000 Additional Planning Fees ($106,000) collected throughout 
year due to higher than anticipated activity. 

Grants - 
operating 

$10,681,000 Unbudgeted grants for Rural Councils Transformation 
Project ($4,500,000), 2016 flood recovery ($2,183,000), 2018 
fire recovery ($2,492,000), Camperdown recreation reserve 
lighting ($185,000) and additional Victorian Grants 
Commission funding ($768,000).  

Grants - capital $1,322,000 Unbudgeted Grants from Castle Carey Bridge ($550,000) 
and grants paid in advance for various projects ($724,000). 

Contributions - 
Non Monetary 

$1,267,000 Recognising the contribution of Mount Noorat which was 
gifted to the Shire, this was not included in the budget.  

Other revenue $1,094,000 Additional interest income ($265,000), Insurance 
reimbursements ($60,000) and land recognised for the first 
time ($639,000). 

Table 1: Major variances to adopted budget - Revenue 
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Expense Variance 

Favourable / 
(Unfavourable) 

Comment 
 

Materials and 
services 

($1,342,000) Additional expenditure related to the South West Complex 
Fires in March 2018 ($782,000) and September 2016 Flood 
($582,000) which will be recovered through Disaster 
Recovery Funding in 2019-2020. 
 

Depreciation ($2,576,000) Additional depreciation on roads ($1,278,000) and buildings 
($498,000) due to revaluations completed after budget and a 
change in accounting policy requiring landfill cell 
construction to be depreciated ($542,000). 
 

Net gain (or loss) 
on disposal of 
property, 
infrastructure, 
plant and 
equipment 

($4,584,000) Proceeds from the disposal of Light Fleet, Heavy Plant and 
Buildings ($440,000) offset by the written-down value of 
plant and infrastructure assets disposed ($5,024,000). 

Bad and doubtful 
debts 

($102,000) A doubtful debt in relation to economic development loans 
($97,000) has been provided for. 

Fair value 
adjustments 

($204,000) Updated CPI and discount rates have increased the Net 
Present Value for rehabilitation of the Naroghid Landfill site. 

Other Expenses ($1,311,000) The derecognition of land after a review of the land register 
($917,000). 

Table 2: Major variances to adopted budget - Expenses 
 
The Performance Statement is attached and includes sustainable capacity indicators, 
service performance indicators from across the organisation and financial performance 
indicators as prescribed in the Local Government (Finance and Reporting) Regulations 
2014. The Performance Statement includes the actual results achieved in 2018-2019 for all 
of the prescribed indicators, as well as, the forecast estimates for the years 2020-2023 for 
each of the performance indicators. 
 
Key financial performance indicators for 2018-2019 are summarised below. 
 

Performance 
Measure 

Actual 
Performance 

Forecast Performance 

Ratio 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Working capital 366% 603% 314% 274% 252% 240% 

Indebtedness 12% 12% 12% 12% 12% 11% 

Asset renewal 75% 80% 84% 95% 107% 110% 

Table 3: Local Government Performance Report Framework – Key financial indictors 
 
The major factor driving the high working capital ratio is the large amount of cash held at 
30 June 2019, primarily due to grants (financial assistance, shared services and various road 
projects) being paid in 2018-2019 and carried forward capital works and non-recurrent 
project expenditure. Indebtedness is planned to remain low as loans have been fully repaid 
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in 2017-2018. The asset renewal has fallen due to a number of large-scale multi-year 
projects that are not yet capitalised, the average will remain above 100% over the forecast 
period.   
 
The Financial Statements have been prepared in accordance with the requirements of the 
Local Government Act 1989, Local Government (Finance and Reporting) Regulations 2014 
and Australian Accounting Standards. No major differences in accounting treatment were 
identified by the auditors in reviewing the draft statements and it is anticipated that 
certification by the Auditor-General as to the fairness of the final statements will be received. 
 
Policy and Legislative Context 
The report is in accordance with the requirements of the Local Government Act 1989 and 
supports the commitments in the Council Plan 2017-2021 that: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
The various statements are subject to audit by the Victorian Auditor General’s Office. A draft 
set of statements was referred to a meeting of Council’s Audit Committee on 12 September 
2019. Auditors from McLaren Hunt, as agents for VAGO, were in attendance to discuss the 
statements and their observations from the audit. The Audit Committee has recommended 
that Council give in-principle approval to the statements. 
 
Once the final statements have been prepared and certified by the nominated Councillors, 
they will form part of Council’s Annual Report which will be forwarded to the Minister by 
30 September 2019 and be made available on Council’s website and at Council offices. 
 
Financial and Resource Implications 
There are no direct financial and resource consequences as a result of this report. 
 
Options 
In-principle approval of the statements by Council is required to ensure that Council meets 
the requirements of the Local Government Act 1989. Council may choose which Councillors 
are authorised to certify them. 
 
Conclusion 
In-principle approval of the statements at this meeting, and authorisation of two Councillors 
to certify the final copy, will ensure that they are lodged with the Minister within the required 
timeframe. Council practice has been to nominate the members of the Audit Committee to 
certify the statements. 
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RECOMMENDATION 

That Council: 

1. Pursuant to Section 132(2) of the Local Government Act 1989, gives in-
principle approval to the Financial Statements and Performance 
Statement for the year ended 30 June 2019. 

2. Pursuant to Section 132(5) of the Local Government Act 1989, 
authorises Councillors Durant and Brown to certify the 2018-2019 
Financial Statements and Performance Statement in their final form 
after any changes recommended or agreed to by the auditors have 
been made. 

 
 
 

Attachments 
1. Financial Statements 2018-2019 
2. Performance Statement 2018-2019 
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9.2 Procurement Policy Review 2019-2020 
 

 
Author: Adam Taylor, Manager Finance 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
Council is required to annually review its Procurement Policy under the Local Government 
Act 1989 (the Act). The Policy has been reviewed and is recommended for approval. 
 
Introduction 
Council’s Procurement Policy is an important control for ensuring procurement practices are 
delivered consistently and in a manner that demonstrates good practice and accountability. 
The Policy is also important for establishing the standards required for operating in an 
ethical manner free of conflicts of interests and is binding on Councillors, Council officers, 
contractors and others involved in procurement activities undertaken by Council.  
 
Issues 
Section 186A of the Local Government Act 1989 (the Act) requires Council, at least once in 
each financial year, to review its procurement policy and amend it if appropriate. The Act 
also requires Council to comply with its procurement policy. 
 
A procurement policy defines the principles, processes and procedures that will apply to all 
purchases of goods, services and works by Council. The purpose of Council’s Procurement 
Policy is to: 

• provide policy and guidance to Council to allow consistency and control over 
procurement activities 

• demonstrate accountability to rate payers 
• provide guidance on ethical behaviour in public sector purchasing 
• demonstrate the application of elements of best practice in purchasing 
• increase the probability of obtaining the best value outcome when purchasing goods 

and services. 
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The Policy also defines the delegation limitations within which Council staff are permitted to 
undertake procurement activities. Delegation of procurement authority allows Council staff 
to approve purchases, quotation, tender and contractual processes without prior referral to 
Council. This enables Council to conduct procurement activities in an efficient manner 
whilst maintaining transparency and integrity. The Policy also provides minimum spend 
thresholds for obtaining quotations and reflects the relevant tender thresholds according to 
the Local Government Act 1989.  
 
In 2017-2018 Council made significant changes to the policy after a comprehensive review 
by Council’s internal auditor Crowe Horwath. Accordingly, there are only minor changes to 
the Policy document and delegations. One amendment incorporates a statement with 
respect to public accountability (clause 2.1.7). 
 
Officers also considered the recent Victorian Auditor General’s Office report Fraud and 
Corruption Control – Local Government (June 2019) during the review of the Policy. 
 
Policy and Legislative Context 
The annual review of the Procurement Policy is in accordance with the following 2017-2021 
Council Plan commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Achieve improved efficiencies through shared services, innovative practices and joint 
procurement. 

Under the Local Government Act 1989 Council is also required to review its Procurement 
Policy at least once every financial year. It requires approval of Council. The Audit 
Committee, in accordance with its Annual Work Plan, considered the draft revised policy on 
12 September 2019. 
 
Internal / External Consultation 
The Manager Finance and Contracts Administration Co-ordinator have reviewed the Policy. 
All officers based within the Civic Centre had the opportunity to contribute to the 2019 
review of the policy. The draft Policy was considered by Council’s Audit Committee on 12 
September 2019. 
 
Financial and Resource Implications 
The proposed amendments will not have any significant financial or resource implications.  
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Conclusion 
Council made significant changes to the Procurement Policy in 2017-2018 following a 
review from the internal auditor. There are only minor changes proposed in the updated 
policy. Council is required to approve the revised Policy. 
 
RECOMMENDATION 

 
That Council: 
 
1. Revokes the previous Procurement Policy dated September 2018. 

2. Adopts the Procurement Policy dated September 2019. 

 
 
 

Attachments 
1. Draft Procurement Policy 2019 - Tracked Changes - Under Separate Cover 
2. Procurement Policy 2019 
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9.3 Asset Valuation and Revaluation Policy 
 

 
Author: Adam Taylor, Manager Finance 
 
File No: 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
This report recommends Council review the Asset Valuation and Revaluation Policy dated 
September 2019 as attached.   
 
Introduction 
The Asset Valuation and Revaluation Policy is due for review. The policy has been reviewed 
by management and no amendments are proposed. 
 
Issues 
It is a legislative requirement that Council completes financial valuations of its non‐current 
assets.  A primary outcome of this requirement is that Council’s Balance Sheet will reflect 
the Fair Value of Council’s portfolio of non‐current assets.  Knowledge of current asset 
values is essential for the efficient and effective management of assets.  Current asset 
valuation information can assist in making decisions regarding the allocation of resources to 
those assets. 
 
Prior to the development of this policy Council revalued its non-current assets on an 
infrequent and ad-hoc basis. The Policy seeks to standardise the process and provide 
guidance on how often classes of assets need to be revalued (refer Appendix A of the 
policy). 
 
Policy and Legislative Context 
The annual review of the Policy is in accordance with the following 2017-2021 Council Plan 
commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 
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Internal / External Consultation 
The Asset Valuation and Revaluation Policy has been reviewed by the Finance Manager. 
The draft Policy was considered by Council’s Audit Committee on 12 September 2019. 
 
Financial and Resource Implications 
There are no financial and resource implications as a consequence of adopting the Asset 
Valuation and Revaluation Policy.  
 
Options 
Council may choose to adopt this Asset Valuation and Revaluation Policy, make changes to 
the policy or it may choose to not adopt the policy.  
 
Conclusion 
This Asset Valuation and Revaluation Policy is due for review. The policy has been reviewed 
by management and no amendments are proposed. 
 
RECOMMENDATION 

 
That Council: 
 
1. Revokes the previous Asset Valuation and Revaluation Policy dated April 

2017. 

2. Adopts the Asset Valuation and Revaluation Policy dated September 2019. 

 
 
 

Attachments 
1. Asset Valuation and Revaluation Policy - September 2019 
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9.4 Innovation and Entrepreneur Program Policy 
 

 
Author: Rory Neeson, Manager Growth and Engagement 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Rory Neeson 
 
In providing this advice to Council as the Acting Director Sustainable Development, I have 
no interests to disclose in this report. 
 
Summary 
This report proposes that Council adopt the Innovation and Entrepreneur Program Policy 
(IEP) to allow Council to deliver its new grant program for small business in the Shire.   
 
Introduction 
The IEP is a new grants program that Council has allocated funding to in its 2019-2020 
budget.  
 
The aim of the program is to encourage businesses (both new and existing) located in the 
Corangamite Shire to complete new, innovative projects that benefit their business while 
looking to increase economic activity and have a positive impact on the local economy. 
 
The program has been created in response to feedback from businesses who have 
discussed how there is very little opportunity to access small amounts of funding to 
complete improvements to their business while also trying to encourage innovation amongst 
our businesses in the Shire. 
 
The program is seen as a point of difference for Corangamite Shire with no other councils 
locally offering programs like the IEP, which has the potential to drive economic and 
employment benefits for the Shire. 
 
Issues 
The aim of the IEP is to encourage new and innovative projects to be completed by small 
businesses that will have a positive impact on both the business and broadly on economic 
activity in the Shire. 
 
Priority will be given to projects that look at new and innovative ways to do business 
however, all small businesses looking to complete an upgrade or looking at ways to 
improve/upgrade how they do business are encouraged to apply. 
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The following restrictions would apply to businesses wanting to participate in the program: 

• Council will not grant funds for the program retrospectively 
• Council will not provide funds for ongoing or administrative costs not directly related 

to the project including the funding of staff 
• Council will not provide funds for purchasing of temporary equipment (e.g. ladders, 

gurneys, scaffolding, and safety barriers.) Hiring of equipment is permitted when 
related directly to the project 

• Applicants must be able to fund the cost of the works upfront and then Council will 
pay its contribution following the completion of works through an acquittal process 

• Council will not grant funds for works where a planning/building permit has been 
refused 

• Council will not grant funds for external façade improvements. 
 
To be eligible for the program applicants must: 

• Have read and have an understanding of the program guidelines 
• Complete an IEP application form including all associated documentation and 

application forms (including relevant building and planning applications where 
applicable) 

• Have the building owners consent where required 
• Have an Australian Business Number (ABN) 
• Be located within the Corangamite Shire or planning to re-locate to the municipality 

within three months of applying for the grant 
• Have 20 or fewer full-time equivalent employees 
• Have no outstanding debts with the Corangamite Shire. 

 
The program is open to both new and existing businesses. 
 
Businesses can apply on a $1:$1 basis to complete improvements with the amount capped 
at $5,000 (exc. GST) per business. 
 
To apply for funding as part of the program, businesses would be required to complete an 
application form and provide all required documentation. An understanding of the program 
guidelines would also be essential to ensure they are aware of what is required to be 
completed as part of the program.  
 
Planning fees (where relevant) will be contributed by Council as part of the program to 
encourage participation however any relevant building permit fees would still apply. Building 
permit fees would not be able to be funded through the program.   
 
The funding that will be made available as part of the program, will only be provided to the 
businesses following the conclusion of the works once the acquittal process has been 
completed. 
 
As part of the financial reconciliation process, businesses would be required to provide 
proof of all purchases and works before being able to receive the funding which would be 
provided following the conclusion of works. 
 
The program will commence with an application period running from October 2019 until 
November 2019. Following this period an internal committee will evaluate the applications 
and a report would be prepared for a Council Meeting in December 2019 to allow 
Councillors to decide on which businesses would be funded as part of the program. 
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Criteria for the program would include: 

• the project (30%) 
• innovation (25%) 
• economic benefits (15%) 
• timeframe/project readiness (10%) 
• correct documentation (20%). 

 
Once a decision has been made by Council, businesses would then have until June 2020 to 
complete all proposed works and would need to forward all associated documentation 
including invoices, photos and proof of works so that Council can reimburse agreed 
expenses.  All claims must be submitted by the end of June 2020, so the grant can be 
acquitted in the 2019-2020 financial year unless otherwise agreed.  
 
Businesses will be required to complete a follow up report twelve months after receiving the 
funding to detail how successful their project/idea has been and the benefits of participating 
in the program.  
 
Policy and Legislative Context 
This new program is consistent with the following Council Plan 2017-2021 objectives as 
part of the Vibrant Economy, Agriculture and Tourism theme: 
 

We value the importance of local business to our economy and the overall 
prosperity of Corangamite Shire. 

Maintain our competitive advantage as an “investment friendly” council and a 
leader in local economic development. 

The program also aligns with Council’s Economic Development Strategy and would be 
completed in accordance with Council’s Grants Policy. 
 
Internal / External Consultation 
The program has been developed following extensive feedback from businesses which are 
unable to access small amounts of funding to complete improvement works to their 
business. The program has also received input from Council’s Building and Planning team. 
Being a new program, Council will complete a review after the first year to ensure it is 
achieving its aim for both Council and businesses who apply to the program.  
 
Financial and Resource Implications 
The IEP has a $50,000 budget allocation in the 2019-2020 Budget to create a fund for 
businesses to apply to as part of the program. 
 
Businesses can apply on a $1:$1 basis to complete improvements to their businesses with 
the amount capped at $5,000 (exc. GST) per business. 
 
Planning fees are proposed to be waived by Council as part of the program to encourage 
participation, however, any relevant building permit fees would still apply. 
 
Options 
Council may choose to adopt this IEP Policy, make changes to the policy or it may chose to 
not adopt the policy.  
  



AGENDA - ORDINARY MEETING OF COUNCIL 24 SEPTEMBER 2019 

  

Page 134 

 
Conclusion 
The IEP will provide businesses owners/operators from across the Shire with an incentive to 
continue to invest in projects or opportunities that benefit both their business and the Shire.  
 
The program is seen as innovative, responsive to feedback from businesses and another 
way Council can continue to be a leader in local economic development and support small 
businesses in the Shire. 
 
RECOMMENDATION 

 
That Council adopts the Innovation and Entrepreneur Program Policy dated 
September 2019. 

 
 
 

Attachments 
1. Policy Council Growth and Engagement Innovation and Entrepreneur Program 
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9.5 Records Management Policy 2019 
 

 
Author: Leah Teal, Records Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Leah Teal 
 
In providing this advice to Council as the Records Coordinator, I have no interests to 
disclose in this report. 
 
Summary 
This report recommends the adoption of a revised Records Management Policy (see 
attached). 
 
The current Records Management Policy was adopted by Council in August 2016. This 
Policy has included amendments that cover both internal and external record keeping 
including Councillor responsibilities and therefore requires Council adoption. There are 
minimal changes proposed. 
 
Introduction 
The Records Management Policy is a general policy designed to outline and assist the way 
in which Council administers the management of its records. The aim of this policy is to 
establish a framework for Council when managing its records.  This framework is intended 
to identify the record keeping responsibilities for employees, Councillors, and volunteers of 
Council. 
 
Council records are all records created, collected and held by Council, by all staff, 
consultants, contractors, the Mayor, Councillors, and volunteers employed or engaged by 
the Council.  
 
Issues 
Council is committed to meeting its responsibilities under the Public Records Act 1973 
(Victoria) and to implement best practice in its document and records management 
practices and systems. The updated Records Management Policy is essential to remain 
compliant and ensure effective records management within Council. 
 
Changes have been made to the Policy to ensure references are made to current legislation, 
Council policy, officer titles, as well as the change of Council’s records management system 
to Enterprise Content Manager (ECM). 
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Policy and Legislative Context 
The Records Management Policy is consistent with relevant legislation including the Local 
Government Act 1989 and the Public Records Act 1973. This policy should be read along 
with these Acts and other relevant legislation as referred to within the body of the 
document. 
 
The Records Management Policy is also in keeping with the following commitments in the 
Council Plan: 

Council will demonstrate high levels of ethical behaviour and corporate governance 
standards.   

We will make budgetary decisions that are reflective of our financial circumstances.   

We will advocate for and with the community to achieve outcomes.  

Internal / External Consultation 
The Chief Executive Officer, Directors and Manager Information have been consulted 
regarding the review of the policy. 
 
Financial and Resource Implications 
There will be no costs associated with the implementation of the Records Management 
Policy. 
 
Options 
Council may choose to adopt the Records Management Policy as prepared with or without 
amendment or choose not to adopt the policy.  
 
Conclusion 
The revised Records Management Policy is a necessary update of Council’s policy, which 
reflects the need to ensure compliance with legislative standards when administrating the 
management and monitoring of Council’s records. 
 
RECOMMENDATION 

 
That Council: 

1. Revokes the Records Management Policy dated August 2016. 

2. Adopts the Records Management Policy dated September 2019. 

 
 
 

Attachments 
1. Policy Council Records Management September 2019 
2. Policy Council Records Management September 2019 - Tracked Changes - Under 

Separate Cover 
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9.6 Mount Noorat Management Plan 
 

 
Author: Roland Herbert, Environment Project Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Roland Herbert 
 
In providing this advice to Council as the Environment Project Officer, I have no interests to 
disclose in this report. 
 
Summary 
The purpose of this report is for Council to consider adoption of the Mount Noorat 
Management Plan.  
 
Introduction 
Council and the Mount Noorat Management Committee (Committee) have developed the 
first Management Plan for the Mount Noorat site.  
 
The Plan identifies key objectives and actions to guide the future development of the Mount 
Noorat site. These objectives and actions will ensure future site management meets the 
expectations of Council, the Committee, the community and visitors to the area. 
 
The Mount Noorat Management Plan has been developed in three stages: 

• Milestone 1: Community Consultation 
• Milestone 2: Draft Plan completed 
• Milestone 3: Final Plan completed. 

 
Issues 
After considering the Committee, community and stakeholder feedback, the Mount Noorat 
Management Plan has now been developed and includes a vision and five objectives which 
will be the key focus areas over the life of the Plan. 
 
The 30-year Vision Statement for the ongoing management of Mount Noorat is: 
‘Mount Noorat is a destination known for its geological and natural values and experiences; 
a place where culture past and present is understood and respected; and where access is 
provided for all to enjoy’. 
 
The five strategic objectives that underpin this Vision will be used to inform all future 
management actions on the Mount. The objectives and their corresponding goals are: 
 

1. Protected and enhanced natural values  
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• Increase understanding of the native flora and fauna  
• Identify, protect and enhance native vegetation  
• Reduce the spread and impact of weeds and pest animals 
• Maintain significant view lines 
• Increase understanding of the geological significance. 

 
2. Quality visitor experiences that reflect the character of the site 

• Attract visitors who are interested in low-impact recreation as a priority 
• Install infrastructure that meets visitors’ needs whilst ensuring it does not 

detract from the character of the site 
• Provide educational and interpretive information in suitable locations and 

formats that are sensitive to the character of the site. 
 

3. Aboriginal and European history is understood and respected 
• Build a relationship with the Traditional Owners  
• Recognise and acknowledge the Aboriginal heritage of Mount Noorat and the 

surrounding area 
• Provide educational and/or interpretive information on the Aboriginal and 

European history of Mount Noorat and the surrounding area. 
 

4. Walking tracks are accessible, well maintained and cater for diverse experiences 
• Improve visitor access and experience to the first viewing platform 
• Provide infrastructure to enhance walker experiences 
• Establish new tracks that provide diverse experiences. 

 
5. Self-sustaining financial management and governance  

• Maintain onsite income generation 
• Explore alternative avenues for income generation 
• The operation of the Management Committee is sustainable and well 

supported. 
 
The Mount Noorat Management Plan is circulated under separate cover for Council’s 
consideration. If endorsed by Council, it will be implemented by the Committee in the best 
interests of the community and all visitors to the site.  
 
Policy and Legislative Context 
Council’s involvement with the ownership of Mount Noorat and development of the Mount 
Noorat Management Plan is consistent with the following strategies from the Council Plan 
2017-2021: 

Improve the appearance of our towns and public spaces. 

Preserve the natural environment of Corangamite Shire. 

Engage with and listen to our communities. 

Support our small towns and dispersed population. 

Internal / External Consultation 
The Community Consultation process for the Draft Plan was undertaken between November 
2018 and January 2019. A range of engagement methods were utilised during this period, 
inclusive of several workshops with the Committee, surrounding landholders and the Noorat 
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community, information stalls at the Noorat Show and in Terang and a front cover design 
competition with local schools. A survey was also utilised during the consultation process 
and received a total of 215 responses, which further assisted the development of the Plan. 
 
The endorsed Draft Plan was exhibited for public comment over a six-week period during 
June and July 2019. During this time, comment was sought from a number of key regional 
stakeholders, including tourism bodies and relevant government agencies. At the conclusion 
of the consultation period, 14 public submissions and four submissions from key 
stakeholders were received. All feedback was collated, reviewed and presented to the 
Committee via a workshop to inform the development of the final Plan. 
 
Financial and Resource Implications 
The Mount Noorat land parcel is attracting income in a range of ways including grazing 
leases, communications tower leases, and quarry leases. The existing leases have an 
annual income of $56,718. The existing leases provide annual income for the site and 
should ensure the site is able to be managed without long term financial support from 
Council.  
 
Council and the Committee have allocated funding from existing leasing arrangements and 
other funding sources to develop the management plan to guide future management of the 
site. 
 
Once adopted by Council, the Committee will implement the Management Plan in 
accordance with income derived from the site. 
 
Options 
Council may endorse the Final Mount Noorat Management Plan as presented. 
 
Alternatively, Council may decide to amend the Mount Noorat Management Plan prior to it 
being endorsed or it may choose to not endorse the Plan. 
 
Conclusion 
The Mount Noorat Management Plan establishes the framework for the management of the 
Mount Noorat site, to ensure it is in keeping with the expectations of Council, the 
Committee, the community and visitors to the site.  
 
Once endorsed by Council, the Mount Noorat Management Plan will be implemented by the 
Mount Noorat Management Committee in accordance with their instrument of delegation. 
 
 
RECOMMENDATION 

 

That Council endorses the Mount Noorat Management Plan for the 
implementation by the Mount Noorat Management Committee.  

 
 
 

Attachments 
1. Mount Noorat Management Plan - Under Separate Cover 
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9.7 Facility Design Grants 
 

 
Author: Jane Hinds, Acting Manager Facilities and Recreation 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Jane Hinds 
In providing this advice to Council as the Acting Manager Facilities and Recreation, I have 
no interests to disclose in this report. 
 
Assessor – Adam Taylor  
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Assessor – Steven Fisher  
In providing this advice to Council as the Infrastructure Projects Officer, I have an indirect 
interest due to conflict of duty, as I hold a coaching position with the Camperdown Cricket 
Club. I have not been involved in the development, evaluation or assessment of the grant 
submitted on behalf of the Camperdown Cricket Club. 
 
Summary 
The purpose of this report is to approve the allocation of funds for Council’s Facility Design 
Grants.  
 
Introduction 
The State Government has invested heavily in the past few years in reviewing opportunities 
for, and barriers to female participation in sport and recreation, planning for improving and 
enhancing these opportunities and funding appropriate infrastructure upgrades.    
 
Most of the recreation facilities within Corangamite Shire are located on Crown Land and 
managed by a Department of Environment, Land, Water and Planning (DELWP) delegated 
Committee of Management. Few are managed and/or owned by Council or privately owned 
e.g. Golf Clubs. The majority of facilities in Corangamite are ageing and, in most cases, do 
not meet minimum standards for facility provision, as per State Sporting Association 
guidelines. 
 
Typically, seeking funding from Sport and Recreation Victoria for facility upgrades requires 
schematic plans to be provided as a part of any application. Council is the only eligible 
applicant to these programs and so must work closely with the Sporting Groups to ensure 
all relevant information and documentation is provided to the appropriate standard.  
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Council’s Facility Design Grants funding will enable sporting clubs to fund schematic 
designs for the redevelopment or new facilities which support principles of universal design 
and relevant State Sporting Association facility development guidelines. The grant will 
prepare these organisations for making an application to the relevant grant program to 
construct equitable and improved facilities. 
 
Issues 
Facility Design Grants Program  
The purpose of the program is to provide ‘one off’ financial assistance to sporting groups to 
fund schematic designs for equitable access to sporting facilities.  This will help to:   

• Address the increasing demand for these facilities by new participation groups such 
as female cricket and female football 

• Support health and wellbeing outcomes for our community 
• Meet increasing community expectations on the provision of modern and 

contemporary facilities 
• Provide improved facilities for participants and officials which meet the principles of 

universal design and relevant State Sporting Association facility development 
guidelines, and 

• Improve and enhance the experience of participation. 
 
Funding up to $7,500 is available (GST exempt) to eligible applicants. Applications for the 
grant program closed 23 August 2019. 
 
Eligibility 
To be eligible for funding under this program, applications must be: 

• from sporting clubs/organisations whose primary facility is located in the 
Corangamite Shire  

• providing improved facilities for participants and officials which meet the principles 
of universal design and relevant State Sporting Associations facility development 
guidelines  

• improving and enhancing the experience of participation in sport and recreation.   
 
Grant Criteria 
A key consideration for the applicant as a part of Council’s funding is that the organisation 
has: 

1. Capacity to fund construction in 2020-2021 
This is to enable Council’s funding for schematic designs to be prioritised ensuring 
that projects proceed and ultimately the improved outcomes for the Corangamite 
community are delivered upon. 

 
2. Engaged the services of a qualified architect or draftsperson 

Confirmation that the group has engaged a qualified architect or draftsperson will 
provide evidence that the club has the ability to meet the timelines for the funding 
and of the costs involved. 

 
The assessment criteria has been developed so that the relevant information is consistent 
with what is required for applying to Sport and Recreation Victoria’s Grant Programs. 
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Applications 
In total, seven grant submissions were received requesting a total of $40,685 as shown in 
Table 1. This was an increase from five submissions in 2018-2019 with a total application for 
funds of $27,761.  
 
Organisation Description 

Terang Mortlake Football 
Netball Club 

Proposed upgrade of the toilet and shower facilities at the 
Terang Recreation Reserve Change Rooms 

Simpson Bowls Club Inc. New clubhouse 

Camperdown Bowling Club 
Inc. 

Upgrade toilet facilities in club rooms 

Pomborneit Cricket Club To build on an addition to the existing pavilion to provide male 
and female change rooms, toilets and storeroom 

Camperdown Grandstand 
Restoration Committee Inc. 

To renovate the pavilion adjacent to the grandstand to provide 
a community facility 

Camperdown Cricket Club 
Inc. 

Master plan to deliver new training nets, extend and modernise 
the club house and the toilet facilities  

Port Campbell Surf Club 
Inc. 

Gym extension 

Table 1: Facility Design Grant Applications 
 
Assessment  
An initial review of the facility design grant applications was conducted with some 
applications asking for more funds than what was quoted from the architect or draftsperson.  
 
Three applications were identified as a priority as part of the Great South Coast AFL, Cricket 
and Netball Strategy.  
 
Not all applications have the capacity to fund construction of the project in 2020-2021 and 
some did not engage the services of an architect or draftsperson.  
 
An evaluation of all applications against the criteria was undertaken. Applications were 
evaluated independently by three Council officers, based on the Facility Design Grants 
assessment criteria. Results of the evaluation were then averaged, and grant applications 
were ranked based on these results. Funding is recommended to be allocated to the highest 
ranking applications and budget allocated to these projects accordingly. 
 
The project evaluation panel has identified six facility design grant applicants able to be 
funded within the budget provision of $30,000.  This includes: 

• amendment to the amount recommended to be funded for two applications to reflect 
the actual quote from the draftsperson 

• part funding for the sixth application based on evaluation score to fit within balance 
of budget.   

 
All successful applications will be required to provide satisfactory acquittal reporting to 
Council on the schematic design being completed.   
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A copy of the detailed evaluation is provided under separate cover.  
 
Policy and Legislative Context 
This program has been developed with reference to and in accordance with the key 
processes outlined in Council’s Grant Policy. 
 
Establishing a funding program for upgrades to facilities to improve access and 
participation in sport also aligns with Council Plan 2017-2021 and a number of local and 
state strategic plans including: 
 
Corangamite Shire Council Plan 2017-2021 

• Council will provide and support a range of opportunities that support people to 
engage in healthy and active lifestyles, the arts, recreation and sport 

• Deliver high quality, optimally used, sustainable community facilities. 
 
Council’s Recreation and Open Space Strategy 2016-2026  

• Provide high quality, optimally used, sustainable recreation facilities and open space 
o Community has identified the need to concentrate on improving the quality of 

existing sport and recreation facilities and spaces  
• Increase active participation in recreation. 

 
Council’s Municipal Public Health and Wellbeing Plan 2017-2021    

• Improve physical facilities to support health and wellbeing within the Shire 
• Improve social and emotion wellbeing 
• Promote healthier eating and active living. 
 

Great South Coast Regional AFL, Cricket and Netball Strategy 2019 to 2033 
• The Strategy highlights gaps in current facility provision, maintenance and renewal 

opportunities in accordance with State Sporting Association facility guidelines and 
identifies sports development initiatives to support participation sustainability. 
 

Internal / External Consultation 
Applications for the grant program were invited via public notices, media releases, social 
media posts and on Council’s website during the application period during July and August.   
 
Public notices were included in The Warrnambool Standard, Cobden Timboon Coast Times, 
Terang Express, Camperdown Chronicle and community newsletters at the commencement 
of the funding program and again two weeks prior to the closing date. In addition, 
application forms, guidelines and links to Council’s grants webpages were emailed directly 
to all committees of management, community groups, clubs and organisations.  
 
The grant program was further promoted via Council’s Facebook page during the 
commencement week and final week of the application period reaching a combined total 
5,904, and 316 engagements. This reach has also been reflected through the spread of 
applications across the shire. Applications were received from sporting organisations in Port 
Campbell, Terang, Simpson, Pomborneit and Camperdown. 
 
Applicants for the grant were invited to discuss their project and/or application with Council 
officers. 
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Financial and Resource Implications 
Council has allocated $30,000 to fund the Facility Design Grants program. The total request 
for grant funding from seven submissions is $40,685.   
 
The application form has been developed to glean information which will be able to be used 
for future grant applications made by Council to the State Government for facility 
construction. This is hoped to be able to reduce Council officer resources at this time. 
 
Options 
Council may choose to allocate the funds to successful applicants to support sporting 
facilities, with amendments or choose not to fund the projects recommended. 
 
Conclusion 
Funding has been allocated in Council’s 2019-2020 budget for the purpose of supporting 
schematic designs for sporting facilities. The program has been developed with reference to 
Council’s and State Government’s existing funding programs and related guidelines. This 
funding will fast track the development of equitable sport and recreation facilities across the 
Shire. This will enable those sporting groups with financial capacity and with relevant 
projects to be shovel ready for future applications to grant programs and will assist Council 
in realising some efficiency in time and effort at the time of making grant applications in the 
future. 
 
RECOMMENDATION 

 

That Council allocates funds to the following Facility Design Grant applications: 

ORGANISATION AMOUNT 
Terang Mortlake Football Netball Club $6,655 

Simpson Bowls Club Inc. $3,850 

Camperdown Bowling Club Inc. $2,695 

Pomborneit Cricket Club $4,950 

Camperdown Cricket Club Inc. $5,500 

Port Campbell Surf Club Inc.     $6,350 

 $30,000 
 

 
 

Attachments 
1. Facility Design Grants Evaluation 2019-2020 - Under Separate Cover 
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9.8 Retail Area Facade Improvement Program 
 

 
Author: Tammy Young, Economic Development and Events Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author – Tammy Young 
 
In providing this advice to Council as the Economic Development and Events Officer, I have 
no interests to disclose in this report. 
 
Summary 
The purpose of this report is to allocate funds for Council’s 2019-2020 Retail Area Façade 
Improvement Program (RAFIP). 
 
Introduction 
The aim of the RAFIP is to encourage businesses located in the retail areas of towns within 
the Corangamite Shire to complete improvement works to their façades to help improve the 
overall presentation of streetscapes within the Shire. 
 
The program was open to any business located in the commercial area of a town in the 
Shire that has street frontage. Home based businesses with no street frontage were not 
eligible 
 
Issues 
The RAFIP opened for applications on 1 July 2019 and closed on 9 August 2019.   
 
Businesses from all towns in the Shire were eligible to apply to the program. 
 
To apply for funding as part of the program, applicants were required to complete an 
application form and provide all required documentation, as well as have an understanding 
of the program guidelines to ensure they were aware of what information was required by 
Council to be completed as part of the program. 
 
The criteria for works that could be considered for funding as part of the program include:  

•  painting of the façade 
•  cleaning the existing façade 
•  removal of redundant signage, air conditioning units and hoardings 
•  minor repair, maintenance or reinstatement of missing elements 
•  minor repairs to existing façade tile or stone accents  
•  minor repairs to structural façade elements and awnings 
•  new, repairs or replacements of verandahs 
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•  installation of new business signage 
•  installation of store lighting visible from the street. 

 
Following the application period, 22 applications to the program were received requesting 
$53,133.33 (exc. GST) of funding with the total value of works proposed totalling 
$171,449.65 
 
The applications to the program were evaluated based on the program’s assessment 
criteria. Results of these evaluations were then ranked from highest to lowest to provide the 
recommendation for businesses to be funded (see attached). 
 
As the value of applications for funding exceed the budgeted amount of $50,000, Council 
has the option to fund additional businesses. 
 
This proposed additional allocation would allow the business who have met the programs 
criteria to be funded. The total cost of this additional allocation would be $133.33 
 
The business that has not been recommended for funding was unsuccessful due to their 
application not meeting the requirements of the program leading to a lower score when 
evaluated against the RAFIP criteria. 
 
Policy and Legislative Context 
The RAFIP is compliant with the RAFIP Policy that was adopted by Council in June 2019. 
 
The program also aligns with Council’s Economic Development Strategy and will be 
completed in accordance with Council’s Grants Policy. 
 
The program is consistent with the following Council Plan 2017-2021 strategies as part of 
the Vibrant Economy, Agriculture and Tourism theme: 
 

We value the importance of local business to our economy and the overall prosperity of 
Corangamite Shire. 
 
Maintain our competitive advantage as an “investment friendly” council and a leader in local 
economic development. 

 
The program is also supported by numerous community plans that have been completed in 
the Shire which list improvements to business façades as one of their top priorities. 
 
Internal / External Consultation 
Following the adoption of the 2019-2020 Budget and the updated Retail Area Façade 
Improvement Program Policy, extensive external consultation about the program has 
occurred across the Shire.  
  
The program has been subject to three media releases, been advertised in Council’s 
Noticeboard in the Warrnambool Standard and all three Western District Newspapers and 
has been included as an item in a weekly radio interview on two occasions. Radio interviews 
covering the program have also occurred on ABC Radio, 3CS and 3YB.  
 
Business visits were also completed by members of the Growth and Engagement team to 
all towns in the Shire to promote the program.   
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The program has also been advertised through Council’s social media channels including 
Facebook and Instagram, with Facebook posts attracting over 10,000 views. 
 
Financial and Resource Implications 
The Retail Area Façade Improvement Program has a $50,000 budget allocation in the 2019- 
2020 budget to create a fund for businesses to apply to as part of the program. 
 
As part of the recommendation, it is suggested to allocate a further $133.33 to the program 
using funding from the 2018-2019 carry forwards from businesses who withdrew their 
application to the program to allow an additional business to be funded. 
 
Businesses have applied on a minimum $1:$1 basis to complete improvements to their 
façades with the amount capped at $3,000 per business. 
 
Planning fees for 13 planning permits will be waived by Council as part of the program to 
encourage participation, at a cost of approximately $9,500 however any relevant building 
permit fees will apply. 
 
Options 
Council may consider the following options for the allocation of funds under the Retail Area 
Façade Improvement Program: 

1. Allocate funds of $50,133.33 to 21 Retail Area Façade Improvement Program 
applicants 

2. Re-evaluate grant applications and consider funding alternative applications 

3. Not allocate funding through the program. 
 
Conclusion 
The Retail Area Façade Improvement Program provides businesses from across the Shire 
with an incentive to complete works to improve the appearance of their façades.  
 
The program aims to improve the appearances of town streetscapes throughout the Shire, 
providing an incentive for businesses to complete these works while making the process of 
applying to the program as simple as possible. 
 
The program also helps address a funding gap that has been identified regarding the 
funding of improvements to businesses’ façades. 
 
RECOMMENDATION 

 
That Council allocates funds of $50,133.33 (excl. GST) to 21 Retail Area 
Façade Improvement Program applicants as below: 

 
Business Name Town Funding 
Loaf and Lounge Camperdown $3,000.00 
Walsh Plumbing Cobden $3,000.00 
Martin's Timber & Hardware Cobden $2,891.50 
Realign Health Camperdown $2,354.83 
South West Bowen Clinic Terang $475.00 
Bargain Basement Gifts/The Bargain Place Camperdown $3,000.00 
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Alderwood Speakers Cobden $2,557.00 
KMS Electrical Camperdown $1,040.00 
The Fat Cow Food Co Timboon $2,710.00 
Camperdown Bakery Camperdown $3,000.00 
45 Curdie Street Cobden $1,885.00 
Connell Family Chiropractic Camperdown $3,000.00 
Scanlons Dairy Centre Terang $2,750.00 
152 High Street, Terang Terang $3,000.00 
Cobden Pharmacy Cobden $1,297.50 
Nicos Pizza and Pasta Port Campbell $3,000.00 
Camperdown Wellnest Camperdown $3,000.00 
Wheatsheaf Hotel Terang $3,000.00 
Passion Fish Art House Camperdown $675.00 
Miller and Mane Hair Co Timboon $1,497.50 
Simpson Hotel Simpson $3,000.00 
TOTAL  $50,133.33 

 

 
 

Attachments 
1. Retail Facade Improvement Program Applications 2019-2020 - Under Separate 

Cover 
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9.9 Quick Response Grants Allocation September 2019 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No:  
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Summary 
The purpose of this report is to approve the September 2019 allocation of funds under the 
Quick Response Grants Program. 
 
Introduction 
The Quick Response Grants Program is beneficial in supporting instances of community 
need that are not readily able to be considered under the Community, Events and Festivals, 
Facilities or Environmental Grants Programs. Applications for Quick Response Grants are 
considered by Council as they are received. 
 
Issues 
The Quick Response Grants Program has a fixed budget that Council provides annually for 
the distribution of funds to Shire community groups. The Quick Response Grants Program 
has a rolling intake and this flexible approach allows Council to allocate small amounts to 
various community groups which results in positive outcomes.  
 
Applications received for this allocation are attached under separate cover. Each application 
has been assessed against the following criteria, as detailed in the Quick Response Grants 
Policy: 

a. Eligible recipient 
b. Council Plan alignment 
c. Community benefit 
d. Eligible expenditure. 

 
The assessment has also been provided as a separate attachment to this report. 
 
Policy and Legislative Context 
Consideration of applications for the Quick Response Grants Program is in accordance with 
the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments: 

We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Council will continue to provide and support a range of community and social support 
services. 
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Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improved educational outcomes in Corangamite Shire. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Applications for the Quick Response Grants Program are available from Council’s website 
or by contacting Council’s Community Relations team. Applicants are encouraged to 
discuss their application with the respective Ward Councillor prior to submission. Applicants 
may also contact Council’s Director Corporate and Community Services for further 
information. Applicants will be advised of the outcome of their application following the 
Council meeting. Successful applicants will also be requested to provide a grant acquittal 
following completion of the event or project, including return of unexpended amounts. 
 
Financial and Resource Implications 
The 2019-2020 Quick Response Grants Program budget allocation is $17,500. Annual 
allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of 
North, South West, Coastal and South Central Wards, and 3/7th of the fund’s annual budget 
in the case of Central Ward. Should the allocations be approved as recommended in this 
report, the remaining allocation is outlined in the table below. 
 

Ward Annual 
Allocation 

$ 

Previous 
Allocations 

$ 

This 
Allocation 

$ 

Remaining 
Allocation 

$ 
Coastal 2,500.00  499.00 500.00 1,501.00 
North 2,500.00  500.00 500.00 1,500.00 
South Central 2,500.00  0.00 0.00 2,500.00 
South West 2,500.00  1,478.00 0.00 1,022.00 
Central 7,500.00  500.00 409.00 6,591.00 
 17,500.00  2,977.00 1,409.00 13,114.00 

 
Options 
Council can consider allocating the funds as requested by the applicants, allocating the 
funds for a reduced amount or not allocating funds as requested by the applicatants. 
 
Conclusion 
The Quick Response Grants Program provides financial assistance to community groups to 
undertake beneficial projects and activities. The applications recommended for funding in 
this allocation are in accordance with Quick Response Grants Policy and will result in 
positive outcomes for the community.  
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RECOMMENDATION 
 
That Council approves the following applications for funding from the Quick 
Response Grants Program for September 2019: 

Applicant Purpose Ward Amount 

Weerite Public 
Hall 

Replacement of failed cistern at 
Weerite Public Hall. 

Central $409.00  

Princetown 
Cricket Club 

Assistance with costs associated with 
purchase and supply of under 13 
cricket uniforms. 

Coastal $500.00  

Darlington 
Rural Fire 
Brigade 

Assistance with costs associated with 
70th Birthday Celebrations. 

North $500.00  

 

2  
 

Attachments 
1. Quick Response Grants Assessment - September 2019 Allocation - Under Separate 

Cover 
2. Application Quick Response Grant - Weerite Public Hall - Under Separate Cover 
3. Application Quick Response Grant - Princetown Cricket Club (Part A) - Under 

Separate Cover 
4. Application Quick Response Grant - Princetown Cricket Club (Part B) - Under 

Separate Cover 
5. Application Quick Response Grant - Darlington Rural Fire Brigade - Under Separate 

Cover 
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9.10 Proposed Sale by Private Treaty - Salisbury Street Noorat 
 

 
Author: Wendy Williamson, Property Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Wendy Williamson 
 
In providing this advice to Council as the Property Officer, I have no interests to disclose in 
this report. 
 
Summary 
This report is for Council to consider the sale of land being a road reserve known as 
Salisbury Street, Noorat which adjoins 51 Terang – Mortlake Road, Noorat. 
 
Introduction 
Council was approached by the adjoining land owner at 51 Terang – Mortlake Road, Noorat 
to discontinue the road reserve over Salisbury Street, Noorat, for the purpose of 
consolidating it into their existing farm. The road reserve is described as Road R1 on 
LP4050 (Figure 1). The adjoining land owner wishes to return ownership of the road back 
into their names and utilise the land for the purpose of consolidating this area into their 
existing farm.  
 
Issues 
Unusually, the road reserve was owned in freehold by the adjoining owners until Council 
discontinued the road, at their request on 11 February 2019. As part of that process the 
land became vested in Council as the legal freehold owner. This former reserve was an 
unmade road which is entirely surrounded by the adjoining owners dairy farm with part of 
their house and sheds built over the boundary of the land. The road has been assumed as 
part of the property. 
 
The subject site is a long rectangular section of land comprising 6,736m2, with the adjoining 
property owner abutting three sides of the land. The frontage and access to the land faces 
the Terang – Mortlake Road, Noorat. Refer Figure 1. 
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Figure 1: Outlines the Road Reserve known as Salisbury Street, Noorat 

 
 
The adjoining land owner requested Council to discontinue the road reserve over Salisbury 
Street, Noorat in order to remove the road status and any implied carriageway or easements 
to be removed. This allows the boundaries to be revised to protect the house and shedding 
and the remainder of the land can be incorporated into the farm. 
 
The land is equally divided down the middle lengthways into two separate planning zones. 
One half facing north is within the township zone and the other half facing south is in the 
farming zone (Figure 2).  
 

 
Figure 2: Outlines Salisbury Street, Noorat and the planning zones. 

 
Council’s Planning Department have advised that the Rural Living Strategy recommends 
revisiting the township zone area of Noorat, with the possibility of applying a low-density 
residential zone.  
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In this instance the land potentially affected by this recommendation faces north of 
Salisbury Street and is also owned by the adjacent land owners. Therefore, the 
recommended zoning would not have any impact on the land. The former Salisbury Street 
land has been built on and over the boundary by the adjacent and former land owner prior 
to it becoming vested in Council. 
 
Sale by private treaty to the adjoining land owner is the most appropriate method of sale for 
this property due to the location, nature, history and size of the land.  
 
Policy and Legislative Context 
The Local Government Act 1989 must be adhered to when selling Council land. 
 
Under section 5(2)(d) of the Local Government Act 1989, Council is capable of acquiring, 
holding, dealing with or disposing of property for the purpose of performing its functions 
and exercising its powers. 
 
In accordance with section 189 of the Local Government Act 1989, a property valuation has 
been obtained for the valuation of the land which is not more than six months old. 
 
On 15 June 2019, Council advertised a public notice under Section 12 Subsection 4(a) of 
the Road Management Act 2004. The public notice sought submissions and advised that 
Council proposed to consider the discontinuance of the road reserve known as Salisbury 
Street, Noorat, for the purpose to sell the land to the owner of the adjacent property at 51 
Terang-Mortlake Road, Noorat. Submissions closed the 13 July 2019, with no submissions 
being received. 
 
In accordance with Section 189 of the Local Government Act, Council has advertised a 
public notice of its intention to sell the land by private treaty to an adjoining land owner in 
accordance with Council policy. Submissions closed on 5 September 2019 with no 
submissions received. One inquiry was made on the proposal with clarification being sought 
on the location of the land and if there were any future township plans for this area. 
 
The sale of land aligns with the following key themes in the Council Plan 2017-2021: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining good 
governance and remaining financially sustainable. 

 
We value the importance of local business to our economy and the overall prosperity of 
Corangamite Shire. 

 
We are committed to improving the liveability of Corangamite Shire through the management 
of our facilities, town planning and environmental sustainability. 

 
Internal / External Consultation 
A public notice, advertising Council’s intention to sell the land has allowed the opportunity 
for community members to make public comment and submissions regarding the sale of 
land.  
 
Council officers have consulted with the land surveyor working on behalf of the adjoining 
land owner, Council’s Planning Department and legal advisors, in regard to the matter. 
 
Opteon Property Valuers have provided a current market value for land sale purposes. 
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Financial and Resource Implications 
This land was previously owned in freehold by the adjoining owner prior to Council recently 
discontinuing the road reserve. The process of discontinuing the road reserve has vested 
the land to Council as owner on the 25 July 2019. As this process is purely an administrative 
process with no payment exchanged it is considered that the land title should be transferred 
back to the only adjoining owner at a nominal purchase amount.  
 
The valuation of the land is $6,750, excluding GST, which equates to $1 per square meter.  
Opteon Property Valuers have assessed a range of sales used as a comparison between $4 
and $36 per square meter of land area and have applied a 95% discount based on the 
shape, size, marketability and potential purchasers. 
 
If Council were to generate a profit from the sale of this land, according to Council policy, all 
profits from the sale of land are treated as general revenue in the year in which it is received 
and considered as part of Councils annual budget. 
 
The sale of land will incur some costs including a property valuation and legal costs which 
could be the responsibility of the purchaser, given the circumstances.   
 
If the purchaser was not prepared to accept the reserve price for the land, there may be a 
financial burden to Council, as fencing and ongoing maintenance would be required. 
 
Options 
The options available for Council to consider include: 

1. To sell the land known as Salisbury Street, Noorat to the adjoining owner of 51 
Terang – Mortlake Road, Noorat for a nominal amount of $1 (plus GST), with the 
purchaser being responsible for all legal fees and associated costs.  

2. To sell the land known as Salisbury Street, Noorat to the adjoining owner of 51 
Terang – Mortlake Road, Noorat for the market valuation, with the purchaser 
being responsible for all legal fees and associated costs.  

 
Conclusion 
The adjoining land owner of 51 Terang – Mortlake Road, Noorat has requested that Council 
discontinue the road reserve over Salisbury Street, Noorat for the purpose of consolidating 
it into their existing farm. The land is vested in Council, who have no direct interest in the 
land and the position of the land makes it impractical for Council or any other body to 
practically manage the area other than the adjoining owner. 
 
Unusually, the road reserve was previously owned in freehold by the adjoining owners until 
Council discontinued the road recently upon the land owners request. 
 
The adjoining land owner is deemed the most appropriate purchaser of the land due to the 
unique circumstances associated with the land.  
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RECOMMENDATION 
 

That Council: 

1. Sells the discontinued road reserve described as Road R1 on LP4050 via 
private treaty for a nominal amount of $1 (plus GST) with the purchaser 
being responsible for all legal fees and associated costs to the adjoining 
land owners at 51 Terang – Mortlake Road, Noorat. 

2. Affix the Common Seal of Council to documents relating to the sale of land. 
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9.11 2020006 Contract for the Design, Supply and Modular 
Construction of Port Campbell Public Toilets, Port Campbell 

 

 
Author: Steven Fisher, Infrastructure Project Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Steven Fisher 
 
In providing this advice to Council as the Infrastructure Project Officer, I have no interests to 
disclose in this report. 
 
Summary 
The purpose of this report is to award the contract for the design, supply and modular 
construction of Port Campbell Public Toilets, Port Campbell. 
 
Introduction 
The Port Campbell Public Toilets are located on the Port Campbell Public Purposes Reserve 
on the corner of Lord and Morris Streets, Port Campbell. It is located on Crown Land with 
Corangamite Shire Council appointed as the delegated committee of management. The 
area is managed on behalf of Council by a special committee of management in accordance 
with Section 86 of the Local Government Act 1989. 
 
The Reserve is situated close to the town centre and boasts a playground, skate park, 
tennis courts, Community Art Space, Historical Society and public toilets.  
 
Issues 
The existing public toilet facility managed by Council has been identified as being in urgent 
need for renewal works. The condition of this facility is not consistent with modern 
expectations, is non-compliant to accessible standards AS 1428 series and the facility does 
not meet the current or future demand for the town of Port Campbell. 
 
Tenders were sought from suitably experienced and qualified contractors for the design 
supply and modular construction of public toilet facilities, as a lump sum contract. An hourly 
rate for trades was requested in order to account for any variations that may arise. 

Five tenders were received from experienced contractors in the modular construction 
industry, with companies based in a range of locations including metropolitan Victoria and 
South Australia. 
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An evaluation was undertaken, in accordance with the following evaluation criteria: 

• Financial benefit to Council   35% 
• Conformance to Specification  30% 
• Ability to Meet Timelines   20%  
• Previous Experience      10% 
• Local Content      5% 

A 5% weighting is given to contractors who demonstrate in the tender process how they 
intend to support local suppliers, contractors and services. Local is defined as within the 
Corangamite municipality. 
 
Tender Evaluation 
An evaluation was undertaken by a panel comprising Jane Hinds, Acting Manager Facilities 
and Recreation, Adam Taylor, Manager Finance and Steven Fisher, Infrastructure Project 
Officer, in accordance with the evaluation criteria. Linda Murfitt, Contracts Administration 
Co-ordinator has reviewed the tenders from a compliance aspect. 
 
The best value for Council is not always necessarily reflected by the lowest price.  Best 
value can also be achieved by procuring from a contractor who may have a higher lump 
sum but may be able to deliver the works as per the specification and in a timelier manner. 
 
Tenderers were asked to complete a schedule attached to the tender document outlining a 
lump sum figure to deliver the works as per the specifications.  Submissions are shown in 
Table 1 below. 
 

Tenderer 
 

Tendered Amount 
(exc. GST) 

Tenderer 1 - Asco Group Pty Ltd 
                     (Recommended)  

$420,785.75 
 

Tenderer 2 $627,843.00 
 

Tenderer 3 $438,948.00 
 

Tenderer 4 $576,429.45  
 

Tenderer 5 $469,481.09 
 

Table 1:  Lump sum submissions 
 
Each of the evaluation criteria were scored in accordance with the relevant weighting by 
each panel member. A panel meeting was held to validate the evaluations, aggregate the 
scores and provide a recommendation of award for Council’s consideration. An aggregate 
of the scores is provided below in Table 2. 
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Criteria Weighting 
(%) 

Tenderer 1 
(Asco   Group 

Pty Ltd) 

Tenderer    
2 

Tenderer    
3 

Tenderer    
4 

Tenderer    
5 

Financial 
Benefit 

35 35 7 33 19 28 

Conformation 
to 
Specification 

30 22 14 12 14 24 

Previous 
Experience 

10 9 6 5 7 5 

Ability to 
Meet 
Timelines 

20 8 9 8 7 13 

Local 
Content  

5 2 0 1 1 2 

  Total 76 36 59 48 72 

Table 2:  Aggregate Submission Assessment 
 
The attached technical evaluation report provides a detailed evaluation of tenders received.  
It is recommended the best outcome and financial benefit for Council is achieved by 
awarding the contract in full to Asco Group Pty Ltd. 
 
Policy and Legislative Context 
The contract for the design, supply and modular construction of Port Campbell Public 
Toilets was advertised and assessed in accordance with Council’s Procurement Policy and 
the tender evaluation criteria. 
 
The awarding of these specialist services is in keeping with Council’s Plan 2017-2021: 

Council will demonstrate high levels of ethical behaviour and corporate governance 
standards.  
 
Council will make budgetary decisions that ensure Council remains in a strong financial 
position now and into the future.  
 
We are committed to improving the liveability of Corangamite Shire through the 
management of our facilities, town planning and environmental sustainability.  
 
Maintain our buildings to ensure they meet current and future demand for service 
provision. 
 

Internal / External Consultation 
In accordance with Section 186 of the Local Government Act 1989, the tender was 
advertised in the Herald Sun. The contract was also advertised on Council’s website. 
 
An evaluation panel was established to assess the submissions against the evaluation 
criteria.  Each member of the panel who conducted the evaluation was considered to have 
appropriate experience to undertake the evaluation. 
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Financial and Resource Implications 
Works under this contract are incorporated in Council’s capital works budget allocations for 
2019-2020.  The recommended tenderer has submitted a tender for the design, supply and 
construction of the public toilets which is within Council’s budget. 
 
Other works to be completed as part of this budget including footpaths, bin pads, 
demolition, trimming and removal of vegetation, improving the existing toilet footprint, 
extending services from the construction site to the legal points and installation of 
temporary toilet facilities.  
 
The remaining budget allows for these works along with any contingences should there be a 
need for allowances from unforeseen expenses that may arise during the construction 
period. 
 
Any savings and variations will be considered at Council’s mid-year budget review and in 
accordance with Council officer delegations within the Procurement Policy. 
 
Options 
Council may choose to award the contract or may choose not to award the contract. 
 
Conclusion 
Council has invited tenders from suitably experienced and qualified contractors for the 
design, supply and modular construction of Port Campbell Public Toilets.  Five submissions 
were received through this process, all with varying degrees of experience, services offered 
and financial benefit to Council.  
 
Following an evaluation of tenders received, it is proposed the best outcome and financial 
benefit for Council is achieved by awarding the contract in full to Asco Group Pty Ltd. 
 
RECOMMENDATION 

 
That Council: 

1. Awards contract 2020006 for the Design, Supply and Modular Construction 
of Port Campbell Public Toilets, Port Campbell, South West Victoria to Asco 
Group Pty Ltd. 

2. Delegates any variations to the contract sum within the existing budget to 
the CEO. 

3. Affixes the Common Seal of Council to the contract. 

 

 

 
 
 

Attachments 
1. Declaration of No Conflict of Interest - Under Separate Cover 
2. Contract 2020006 Technical Evaluation Report - Under Separate Cover 
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9.12 Road Sealing Contract 2019-2020 
 

 
Author: John Kelly, Manager Assets Planning 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - John Kelly 
 
In providing this advice to Council as the Manager Assets Planning, I have no interests to 
disclose in this report. 
 
Summary 
This report seeks to award the contract for sealing of various local roads throughout 
Corangamite Shire and Warrnambool City in 2019-2020 which is a collaborative tender 
between the two municipalities. 
 
Introduction 
Council maintains 914 km of sealed roads. These roads require periodic sealing to maintain 
surface condition and preserve the underlying road pavement. 
 
Following on from a successful collaboration between Corangamite Shire and Warrnambool 
City Council over the last four years, a collaborative approach has again been undertaken in 
2019-2020 to share resources and have the annual sealing programs for both municipalities 
done under one contract for the purpose of improving efficiencies and reducing costs. 
 
Issues 
Corangamite Shire’s resealing program this year covers 59km of roads, which is 
approximately 6.5% of the sealed road network. This amount of sealing is necessary to 
ensure Council’s roads are maintained in their present condition and is in line with strategic 
asset management modelling.  
 
Nomination of the roads for the sealing contract has been based on the data collected from 
road surface condition assessments undertaken throughout the Shire. Recent on-site 
inspections have taken place to confirm that the nominated roads for the sealing program 
are still appropriate and to prepare a default sealing design for each road for the tender 
documents. 
 
Three tenders have been received for the 2019-2020 road sealing program on various roads 
throughout Corangamite Shire and Warrnambool City Council. It is considered that the best 
overall value for the municipalities is provided from the tender submitted by Inroads at a 
price of $2,333,193.55 (plus GST).   
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A Technical Evaluation Report which provides further detail on the assessment of tenderers 
is attached under separate cover. 
 
Policy and Legislative Context 
The contract for the sealing of various local roads in 2019-2020 was advertised for public 
tender, as required under the Local Government Act and Council policy, as it is a purchase 
greater than $150,000. 
 
Corangamite Shire’s Council Plan 2017-2021 emphasises our commitment to maintaining 
our local roads. Relevant objectives in our Plan are: 

Maintain our local road network at current or improved standards. 

Council will focus on the provision of high-quality roads. 

Internal / External Consultation 
An agreement has been made between Warrnambool City Council and Corangamite Shire 
for the 2019-2020 sealing works in these municipalities to be done under one contract. 
Warrnambool City Council has agreed to Corangamite Shire engaging a contractor to carry 
out both municipalities’ sealing works. Further approval is not required from Warrnambool 
City Council prior to the award of the sealing contract.  
 
Tenders were invited for these works by way of newspaper advertisements in August 2019.  
A set of tender documents was sent to three prospective tenderers on request. 
 
Financial and Resource Implications 
The current available budget for the sealing works in Corangamite Shire this financial year is 
$1,910,000.  
 
Based on the tender price from Inroads, the cost to complete the Corangamite Shire 
component of the 2019-2020 sealing contract is $1,831,459.39 which is a $78,541 saving 
on budget. The cost for the Warrnambool City Council component of the works is within 
that municipality’s budget. 
 
The sealing prices obtained in 2019-2020 have increased 5.6% compared with those in 
2018-2019. This correlates with the 3.6% increase observed in the price of bitumen/tonne in 
the last 12 months based on the Australian Bureau of Statistics (ABS) price index for 
bitumen. 
 
The contract would be awarded on the basis of a two-year defects liability period. 
 
As part of the tender process tenderers had also been asked to submit, for a potential 
variation, sealing rates for an optional second year sealing program in the 2020-2021 
financial year.  The determination of whether or not a second year program will be delivered 
as a variation to the contract will be made by Council after practical completion has been 
reached for the first year program. As this potential variation would be greater than 
$250,000 a further report would be provided for Council approval in accordance with the 
Procurement Policy.  
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The sealing rates submitted in the tender schedules for the second year program are based 
on: 

• indicative areas of the most common sealing treatments which are similar in size to 
what is being delivered in the first year program 

• adjustment for rise and fall of ABS price indices for materials, labour and bitumen.  
 
In previous years when the tendered amount has been less than budget, Council has made 
the following decisions based on the financial position of the organisation and condition of 
the sealed road network: 

• During the 2000’s on at least two occasions, Council decided to increase the sealing 
program area to the full amount of the budget to lift overall road condition 

• In the 2012-2013 and 2014-2015 budgets, Council decided to direct the savings to 
general revenue in light of cost pressures on the organisation and the stabilisation of 
the sealed road condition 

• A condition of the Federal Government’s Roads to Recovery current funding 
allocation is the Council spends at least $6m of its own expenditure on road 
construction and maintenance. As a result, savings from the 2015-2016, 2016-2017 
and 2017-2018 sealing program was put towards other road maintenance activities, 
to meet the above condition. 

 
Council’s sealed road network remains in a stable condition in line with its overall strategy of 
maintaining the network at current or improved standards. Council can have confidence that 
a program of sealing of 59km, or approximately 6.5% of the network, will continue to 
maintain the sealed road network condition. Therefore, it is recommended that the 2019-
2020 sealing program be completed as planned with no additional sealing works added to 
the program and that savings be put towards other road maintenance activities to be 
identified. 
 
The lowest priced tenderer, Inroads, is a recognised sealing contractor in the market and is 
based in Horsham. Inroads successfully delivered the 2017-2018 and 2018-2019 joint 
sealing programs as well as Corangamite Shire’s sealing programs for seven consecutive 
years prior to 2016 and Warrnambool City Council’s sealing program for five years 
consecutively up until 2014-2015. Inroads has had a good working relationship previously 
with Council and has delivered a quality product with minimal rework required. 
 
Options 
Council has the option to award the tender to Inroads as recommended or to select an 
alternate tenderer. 
 
Should Council opt to proceed with awarding the contract to Inroads, Council can choose 
to allocate the $78,541 saving on budget, as follows: 

1. Increase the 2019-2020 sealing program area with the next highest priorities, to 
bring the total cost up to the budget of $1,910,000. 

2. Maintain the 2019-2020 sealing program at the tendered amount and realise the 
saving on budget. The savings would be directed to general revenue and improve 
the organisation’s financial position. 

3. Maintain the 2019-2020 sealing program at the tendered amount and put the savings 
to other road maintenance activities to be identified. 
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Conclusion 
The sealing contract has been tendered and evaluated in accordance with Council policy 
and the evaluation criteria. It is considered that the best overall value for Council is provided 
from the tender submitted by Inroads. Warrnambool City Council has been involved with the 
tender evaluation process and supports this recommendation. Based on the tender price 
from Inroads, the cost to complete the proposed 2019-2020 works in Corangamite Shire is 
a $78,541 saving on budget.  
 
RECOMMENDATION 

 

That Council: 

1. Awards Contract No. 2020008 - Sealing of Various Local Roads throughout 
Corangamite Shire and Warrnambool City in 2019-2020 to Inroads for the 
contract sum of $2,333,193.55 plus GST. 

2. Affixes the Common Seal of Council to the contract. 

3. Uses a saving on budget of $78,541 for road maintenance activities to 
ensure Roads to Recovery funding requirements are met. 

4. Approves that any variations to the contract sum within the existing budget 
be approved under the delegation of the relevant Council officer up to CEO 
delegation level. 

5. Delegates to the CEO, authority to approve any variations to the contract 
requested by Warrnambool City Council. 

 
 
 

Attachments 
1. List of Tender Prices - 2019-2020 Sealing Contract - Under Separate Cover - 

Confidential 
2. Copies of Tender Evaluation Panel Declarations - Under Separate Cover - 

Confidential 
3. Signed Agreement Between Corangamite Shire and Warrnambool City Council for 

2019-2020 Sealing Program - Under Separate Cover - Confidential 
4. Tender Evaluation Report - 2019-2020 Sealing Contract - Under Separate Cover - 

Confidential 
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9.13 2020004 Contract - Corangamite Regional Landfill Earthworks 
Plant Hire 

 

 
Author: Anthony Dufty, Environmental Projects Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author - Anthony Dufty 
 
In providing this advice to Council as the Environmental Projects Coordinator, I have no 
interests to disclose in this report. 
 
Summary 
This report seeks Council approval to award Contract 2020004 – Corangamite Regional 
Landfill Earthworks Plant Hire. 
 
Introduction 
Tenders were sought from plant hire companies with appropriate experience and capability 
for inclusion on Corangamite Shire’s panel of suppliers under Contract 2020004 - 
Corangamite Regional Landfill Earthworks Plant Hire. The panel of suppliers will enable 
Council to select the most suitable plant and labour at the most advantageous rate for 
landfill earthworks.  
 
These specialised plant and equipment items are essential for construction works at the 
Corangamite Regional Landfill to ensure the works can be completed in the most cost-
effective way and to the relevant Environmental Protection Authority (EPA) standards. The 
specialised plant sought in this tender are not currently offered in Council’s Plant Hire 
Contract (2019003) or available in Council’s own heavy plant fleet. 

 
Earthworks to be completed under this contract may include (but is not limited to) 
construction of a sideliner for cell 14b; capping works for cells 12, 13 and 14a; and 
excavation and construction of cell 15a. 
 
Issues 
Tenders were advertised in the Herald Sun on 29 May 2019, Warrnambool Standard on 2 
June 2019 and Western District Newspapers on 4 June 2019. The documents were also 
available on Council’s website.  
 
Eleven tenders were received. All tenders were considered in accordance with the Local 
Government Act 1989, Council’s Procurement Policy, and also the evaluation criteria listed 
in the tender document. Further details are provided in the Technical Evaluation Report 
attached under separate cover. 
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Policy and Legislative Context 
The procurement of plant under this contract aligns with the following commitments in the 
2017-2021 Council Plan: 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Provide cost effective and high quality waste management services. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Internal / External Consultation 
Tenders were advertised in the Herald Sun on 29 May 2019, Warrnambool Standard on 2 
June 2019 and Western District Newspapers on 4 June 2019. 
 
Financial and Resource Implications 
Budgeting for these works will continue as part of the annual budgetary process. As the 
Landfill operates as a cost-recovery business, all expenditure related to this contract will be 
funded from the facility’s user fees.  
 
Depending on the type of construction and amount of plant and hours used, the total 
estimated spend for this contract will be between $700,000 - $800,000 over the 36-month 
term of the contract. This plant hire includes labour, servicing and consumables. 
 
Options 
Council may choose to award the tender based on the tender evaluation, award the tender 
to alternative suppliers or not award the tender to any supplier at this time.  
 
Conclusion 
Council advertised for tender submissions for the hire of plant and equipment to support the 
completion of earthworks at the Corangamite Regional Landfill. Council received eleven 
tender submissions.  
 
The tender evaluation panel recommend that Council accept the tender submission 
received from five tenders. The range of tenders recommended provides Corangamite 
Regional Landfill with the specialist plant and equipment required to undertake landfill 
related earthworks in a cost-effective manner, while achieving the required EPA standards.  
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RECOMMENDATION 

 
That Council: 

1. Awards Contract 2020004 – Corangamite Regional Landfill Earthworks 
Plant Hire, in accordance with their tender submissions and Council’s 
specification, for a period of three years from 1 October 2019 to 30 
September 2022 to:  

a) Goldsmith Civil and Environment 

b) Armistead Earthmoving  

c) Waldig Civil  

d) Mibus Brothers and  

e) Molan Plumbing and Civil. 

2. The contract be awarded by letter of award. 
 
 

 

Attachments 
1. Contract 2020004 Evaluation Panel - No conflict of interest - Under Separate Cover - 

Confidential 
2. Technical Evaluation Report 2020004 Corangamite Regional Landfill Earthworks 

Plant Hire - Under Separate Cover - Confidential 
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9.14 Records of Assembly of Councillors 
 

 
Author: David Rae, Director Corporate and Community Services 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Acting Chief Executive Officer – David Rae 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Summary 
This report documents the Assembly of Councillors to be reported since the last Ordinary 
Meeting of Council on 27 August 2019.  
 
Introduction 
The Local Government Act 1989 (the Act) requires that records of meetings which constitute 
an Assembly of Councillors be tabled at the next practicable meeting of Council and be 
incorporated in the minutes of the Council meeting. 
 
Issues 
An ‘Assembly of Councillors’ is defined in the Act as a meeting at which matters are 
considered that are intended or likely to be the subject of a Council decision or subject to 
the exercise of a delegated authority and which is either of the following: 

• A meeting of an advisory committee where at least one Councillor is present; or 

• A planned or scheduled meeting that includes at least half the Councillors and at 
least one Council officer. 

 
Typical meetings classed as an Assembly of Councillors at Corangamite Shire include 
Councillor briefings, advisory committees and planning site inspections. However, from time 
to time additional records may be reported in accordance with the Act. 
 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

• The Councillors and members of Council staff attending 

• The matters considered 

• Disclosures of conflict of interest (if any are made) 

• Whether a Councillor left the meeting after making a disclosure.   
 
Records of an Assembly of Councillors are documented by a Council officer present at a 
meeting designated as an Assembly of Councillors. Responsibility for the maintenance of 
records associated with Assembly of Councillors rests with the Chief Executive Officer.   
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Policy and Legislative Context 
Tabling of the records of Assembly of Councillors ensures Council is compliant with the Act. 
In addition, this report is consistent with the Council Plan 2017-2021 objective that “Council 
will demonstrate high levels of ethical behaviour and governance standards”.  
 
Conclusion 
The records documenting the below Assembly of Councillors are attached: 

• Councillor Briefing 27 August 2019 

• Planning Inspection PP2018/068 Peterborough 3 September 2019 

• Planning Inspection PP2019/080 Lismore 3 September 2019 

• Councillor Workshop Day One 10 September 2019 

• Councillor Workshop Day Two 11 September 2019. 
 
RECOMMENDATION 

 
That Council accepts the attached Records of Assembly of Councillors. 

 
 
 

Attachments 
1. Record of an Assembly of Councillors - 27 August 2019 
2. Record of an Assembly of Councillors Planning Site Inspection PP2018/068 

Peterborough 3 September 2019 
3. Record of an Assembly of Councillors Planning Site Inspection PP2019/080 Lismore 

3 September 2019 
4. Record of an Assembly of Councillors - 10 September 2019 
5. Record of an Assembly of Councillors - 11 September 2019 
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10. OTHER BUSINESS 
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11. OPEN FORUM 
 
Members of the public are very welcome to make statements or ask questions relevant to 
Corangamite Shire at the Open Forum section of Council meetings. 
 
To assist with the smooth running of the meeting, we ask that you raise a maximum of two 
items at a meeting and please follow this procedure: 
 

1. Wait until the Mayor asks if there are any items in Open Forum and invites you to 
speak. 

 
2. Stand if you are able and introduce yourself. 

 
3. Speak for a maximum of five minutes.  
 

We will undertake to answer as many questions as possible at a meeting and if we cannot 
answer a question at the meeting we will provide a written response no later than five 
working days after the Council meeting. 
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12. CONFIDENTIAL ITEMS 
 
Nil.  
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